
Israel
One of the world’s most sophisticated 
entrepreneurial markets is Israel, where 
engineering talent moves fluidly from the 
country’s military to the civilian sector. 
“That is really a function of the army and, 
specifically, the intelligence unit,” said 
Yoav Andrew Leitersdorf, managing partner 
at YL Ventures. Areas of engineering 
expertise include security and infrastruc-
ture. Unlike many parts of the world, risk 
taking is part of the culture.

Czech Republic
It has built a reputation as a 
good source of engineering talent 
with local expertise in cyber 
security, data analytics and big 
data. Entrepreneurial instincts are 
growing, as well. “The engineers 
are becoming more business men,” 
said Ondrej Bartos, a partner at 
Credo Ventures.

France
Entrepreneurship appears to be expanding 
in a culture that hasn’t traditionally fostered 
do-it-on-yourself instincts. Startup activity is 
on the rise. Hiring engineers in France isn’t 
difficult. “There is a lot of technology and 
high quality technology,” said Marc Beudet, a 
product manager at StereoLabs. But compared 
with Silicon Valley, money is scarce and 
experienced VCs hard to find.

Ukraine
Engineering talent is expanding 
with local expertise focused on 
software development, aviation and 
rocket science. Entrepreneurship 
also seems to be slowly taking 
root. “The entrepreneurial spirit 
is booming in the Ukraine,” said 
Evgeni Utkin, chairman of KM Core, 
an investor in Eastern Europe and 
Russia. He expects in five to 10 
years to find not just developers, 
but a budding business class.

Russia 
Outside investors have largely 
disappeared in Russia, for obvious 
reasons. Technical talent however is 
strong. If oil prices finally have hit 
bottom, it may be a good time to 
get involved.

Japan
Cultural barriers are 
breaking down and a 
greater entrepreneurial 
spirit is taking root, said 
Keith Larson, a managing 
director at Intel Capital. 
Startup activity appears 
on the rise, so much so 
that entrepreneurs report 
engineers are harder to find. 
Some critics say startup 
volume should be higher, 
and repeat entrepreneurs 
more abundant, given the 
sophistication of the market.

Argentina 
The country is seeing an improving 
environment for startups, but 
money is not plentiful. Starting a 
company is not easy, said Diego 
Navarro, a co-founder of ITCx, 
which is developing bandwidth 
management technology. Investors, 
entrepreneurs and university 
systems need to work better 
together, like they do in Silicon 
Valley. But the country has accelera-
tors and engineering talent is good.

China
Venture in China has been on fire for 
several years, and the entrepreneuri-
al ecosystem has improved, aided by 
government support. Of note is that 
investing today is emerging from the 
“replication model” of the past three 
years to creative initiatives targeting 
Chinese consumers, said Arvind Sodhani, 
outgoing president of Intel Capital. “We’re 
seeing the emergence of successful role 
models,” Sodhani said. “That’s been very 
positive for China.”

brazil
One country with strong entre-
preneurship is Brazil. But with 
economic growth down and the 
currency sharply lower, existing 
international investors have taken 
a hit. A healthy contrarian view 
might suggest it is a good time 
to get involved. Another south-of-
the-border country with budding 
market is Colombia. Mexico is 
maturing, as well.

Australia
Rising entrepreneurialism with a 
high level of tech talent. However, 
its population is small and 
innovation needs large markets to 
survive and thrive.

India
Entrepreneurship runs deep and second-generation entrepre-
neurs are increasingly abundant in India. More people choose 
startups over better-secured jobs at big companies. Seed 
funds exist and deal making moves fast. Some entrepreneurs 
say it can take longer to build teams and products in Silicon 
Valley than India. One is Dilawar Syed, president of North 
American operations at Indian company Freshdesk.

Africa
Kenya and Nigeria stand out as bastions 
of entrepreneurship. Capital efficiency 
is improving due to changes in the 
technology infrastructure brought on 
by cloud capabilities, social sites and 
big data analytics. The expanding use 
of mobile phones creates access to a 
large population. The innovation cycle is 
quickening.  

Canada
The advantages in Canada include 
available talent and lower costs. 
Engineering strengths include computer 
science, telecom and network equipment. 
Salaries can be half of what they are in 
Silicon Valley, with higher staff retention. 
Savings on office space are considerable, 
too. But with entrepreneurship on the 
rise, risk aversion still runs deep.

Korea
More and more entrepreneurship is thriving 
in Korea, where top graduates used to follow 
the traditional path to jobs at big companies. 
“That is completely changing,” said Jay Eum, 
managing director at TransLink Capital. “No 
longer are Samsung, Hyundai and LG the 
preferred job options for the elite.”

Denmark 
It is an entrepreneur friendly 
country. Incorporating is relatively 
easy, and the nation’s compact, 
connected market is good for 
testing a product. “If you have a 
good idea, it’s pretty easy to get 
going fast,” said Claus Frost, CEO of 
ComArchive, his second startup. The 
challenge comes when scaling.

Iran 
It has a pretty well entrenched 
entrepreneurial culture though, 
because of geopolitical challenges, 
it remains largely undiscovered.

Western Europe
Vibrant startup ecosystems have grown up in 
places such as the United Kingdom, Germany 
and Scandinavia. Repeat entrepreneurs are 
increasingly common. Pockets of expertise 
include Berlin for social Internet, Munich for 
enterprise, Madrid in Spain for cloud and big 
data, Dublin in Ireland for software and Nice 
for system level work.
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