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CD&R’s David’s 
Bridal debt load 
unsustainable: 
Moody’s
By Steve Gelsi
• Retailer carrying $767 mln of debt
• Adjusted debt load about 7.5x EBITDA
• CD&R declines to comment

Clayton, Dubilier & Rice-backed David’s 
Bridal Inc faces margin pressure from 
increased competition despite efforts to turn 
around the 310-store bridal chain as it works 
to manage its $767 million debt load, accord-
ing to Moody’s Investors Service.

CD&R purchased David’s Bridal Inc in 
2012 from Leonard Green & Partners. The 
chain was valued a $1.05 billion at the time.

Same-store sales at the Conshohocken, 
Pennsylvania company have been flat or 
lower over the past three years, with credit 
agreement EBITDA off by 26 percent since 

its peak in 2012, according to a January 29 
downgrade from Moody’s .

The management team led by CEO 
Pamela Wallack, a former Gap Inc execu-
tive brought on board about three years ago, 
has made “substantial efforts” to bring back 
traffic through frequent $99 dress events, 
expanded dress assortments, an overhaul of 
the digital platform and investments in the 
sales team and infrastructure, Moody’s said.

But the company underperformed rela-
tive to budget in 2013, 2014 and through the 
third quarter of 2015, Moody’s said.

Moody’s analyst Raya Sokolyanaska said 
David’s Bridal faces an unsustainable capital 
structure and uncertainty around its ability 
to turn around its operating performance.

“Earnings have deteriorated since 
the 2012 leveraged buy-out as a result of 
operational missteps including moving its 
focus away from the core lower-end cus-
tomer, increased competition, and catch-up 
investment in digital presence, inventory 
management and product development,” 
Sokolyanaska said in a note to clients.

However, David’s Bridal holds adequate 

liquidity and doesn’t face maturities until 
an October, 2017 asset based revolver expira-
tion. One possibility is a sponsor purchase of 
debt at a discount, Moody’s noted.

David’s Bridal is operating with an adjust-
ed debt level of about 7.5x EBITDA. The 
company’s debt load includes a $497 mil-
lion senior secured bank facility due 2019 
and $270 million in senior unsecured bonds 
due 2020.

Moody’s cut its overall corporate rating 
on David’s Bridal to Caa1 from B3. Obliga-
tions rated Ca are highly speculative and are 
likely in, or very near, default, with some 
prospect of recovery of principal and inter-
est, according to Moody’s definitions. Debt 
with a B rating are considered speculative 
and subject to high credit risk.

A spokesman for Clayton, Dubilier & Rice 
declined to comment.

Ratings Wrap-Up ( January 27, 2016 - February 11, 2016)
The following table lists select ratings actions on the debt of an LBO-backed company by either Moody’s Investors Service or Standard & Poor’s.

Date Company: Sponsors: Arrow: Action: Highlight: Rating 
Service

1/27/16 American 
Securities

Fairmount Santrol, 
Inc. = Moody's downgraded Fairmount Santrol, Inc.'s 

Corporate Family Rating to Caa2 from B2. The 
outlook is negative.

Fairmount Santrol has experienced a deterioration in its 
credit metrics due to the ongoing turmoil in the natural 
gas sector. 

Moody's

2/9/16 Avista Capital 
Partners

Sidewinder 
Drilling Inc. = The corporate credit rating has been lowered from 

'CCC+' to 'CC'. The outlook is negative.
Sidewinder just announced a private debt exchange that 
is viewed as a distressed deal. 

S&P

2/2/16 Catalyst 
Capital Group

SFX Entertainment 
Inc. = Standard & Poor's downgraded the corporate 

credit rating on SFX from 'CC' to 'D'. 
SFX announced it voluntarily filed for Chapter 11 
restructuring under the bankruptcy code.

S&P

2/4/16 First Reserve Ameriforge Group 
Inc. (AFGlobal) = Moody's downgraded Ameriforge Group Inc.'s 

Corporate Family Rating to Caa3 from Caa1. The 
outlook changed to negative from stable.

The company is experiencing weak revenue and 
earnings in the current downturn of the oil and gas 
market.

Moody's

2/9/16 First Reserve 
Corporation

Templar Energy = Standard & Poor's lowered the corporate credit 
rating for Templar Energy LLC from 'B-' to 'CCC-'. 
The outlook is negative.

The company could be overdrawn and would most likely 
need to be restructured debt with its lenders.

S&P

2/10/16 First Reserve 
Corporation

Midstates 
Petroleum 
Company, Inc.

= S&P lowered the corporate credit rating for 
Midstates Petroleum to 'CCC-' from 'CCC+'. The 
outlook is negative.

The downgrade is a reflection of Midstates being a 
candidate for a chapter 11 bankruptcy filing.

S&P

2/4/16 Kohlberg 
Kravis Roberts 
& Co.

Comstock 
Resources Inc. = Standard & Poor's lowered the corporate credit 

rating on Comstock Resources Inc. to 'SD' from 
'B-'. 

Comstock completed a distressed exchange in which 
holders received less than what was originally 
promised. This could be indicative of future dealings. 

S&P

2/2/16 The Jordan 
Company

Production 
Resource Group = Standard & Poor's lowered the corporate credit 

rating on Production Resource Group from 'CCC+' 
to 'CCC-'. The rating outlook remains negative.

S&P does not believe PRG will be able to repay the 
outstanding balance on its debt maturity coming up in 
April. The company would be in danger of defaulting. 

S&P

2/3/16 Warburg 
Pincus

MEG Energy Corp. = Moody's dropped the corporate family rating 
of MEG Energy to Caa2 from B1. The outlook is 
negative.

MEG's expected cash flow for the next two years should 
decline resulting in weak leverage. 

Moody's
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David’s Bridal company information, 
http://bit.ly/1PujZBx


