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San Bernardino: 
$30 mln pledge 
to Venezuela 
private markets
By Dietrich Knauth
• New strategy will invest in real estate, PE or 
 international treaty claims
• SBCERA has $110 mln left to spend in unallocated 
 2018 PE budget
• System has 16 pct allocation target to PE

San Bernardino County Employees’ 
Retirement System committed $30 mil-
lion to a private equity strategy focused 
on acquiring assets in Venezuela.

SBCERA, which has $9.97 billion in 
assets, committed to a new strategy man-
aged by Gramercy, an existing manager 
in its PE portfolio.

SBCERA has a $512 million mas-
ter custody account relationship with 
Gramercy, which includes two separate-
account strategies and six commingled 
funds, one of which focuses on public 
Venezuelan assets.

The Venezuela public-markets strategy 
has given SBCERA an 11 percent annu-
alized return since inception and the 
retirement fund decided to extend that 
investment into private markets in the 
country, a memo prepared for the board’s 
Oct. 9 meeting shows.

“Based on experience with other 
emerging market sovereign restruc-
turings, Gramercy also recommended 
private, illiquid investments related to 
Venezuela for the MCA,” SBCERA Invest-
ment Officer Jake Abbott wrote in the 
memo.

“The target assets may include real 
estate, private equity or international 
treaty claims. Gramercy believes public 
assets provide exposure to similar under-
lying risks but the private investments 

are available at much more attractive 
valuations.”

SBCERA expects that about half the 
capital commitment to private Venezu-
elan assets will be drawn over the next 
two years.

Pool of assets
The system committed $30 mln 

alongside Gramercy and other investors 
to acquire a pool of Venezuelan assets, 
drawing $20 million from its unallo-
cated PE budget for 2018 to make the 
investment.

SBCERA had earmarked $50 million 
for Gramercy as part of its $500 million 
private equity pacing plan for 2018, but 
had already committed $39 million to a 
separate Gramercy PE strategy earlier in 
the year, the memo says.

After accounting for the $20 million 
taken from the unallocated PE budget, 
SBCERA still has $110 million in its pri-
vate equity budget for 2018, according to 

the memo.
The initial pacing plan allocated $335 

million to existing relationships, includ-
ing Gramercy, leaving $165 million in 
its unallocated budget to be reserved for 
new opportunities.

In addition to the $20 million allocated 
to Gramercy, SBCERA recently allocated 
$35 million to Waterfall Asset Manage-
ment’s debut PE fund, which will invest 
in middle-market f inancial services 
companies.

Before creating the master custody 
account in 2012, SBCERA made a direct 
investment in Gramercy Distressed 
Opportunity Fund II.

SBCERA has a 16 percent target alloca-
tion to private equity.

Venezuelan President Nicolas Maduro speaks during the kickoff event for the international trading 
of Petro, the cryptocurrency the Venezuelan government developed, in Caracas on Oct. 1, 2018.
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Read SBCERA’s 2018 private equity pac-

ing plan here: https://bit.ly/2CFB5h0

Recent LP Commitments
Limited Partner Fund Name Fund Strategy Amount 

committed
Fund Target/ 
Size

Insight

Connecticut State 
Treasurer

Balance Point Capital Partners III Mezzanine $50 million $400 million Balance Point Capital invests in middle market companies in the U.S. 
Its second fund closed at more than $80 million.

Montana Board 
of Investments

HKW Captial Partners V Buyout $40 million $350 million HWK focuses on business services, heath and wellness, and 
infrastructure. The fund will focus on the lower-middle-market.

Chickasaw MLP Partners Growth Equity $40 million The fund will be a publicly traded midstream-energy equity strategy. 
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