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er 10 investments, with Flipkart, Coupang 
and ByteDance, and health has accumulated 
eight, according to the VCJ analysis.

Enterprise has won eight investments and 
fintech, another six, with deals in Automa-
tion Anywhere and PolicyBazaar. One deal 
each has shown up in agtech and space tech, 
and two holdings involve semiconductors, 
Arm Holdings and Nvidia.

SoftBank did not reply to an email seek-
ing comment on its portfolio and strategy.

Co-investors say the firm for the most part 
has been easy to work with and undertakes 
considerable due diligence before writing 
checks. When considering an investment, 
it urges entrepreneurs and syndicate mem-
bers to envision what would be possible for 
a company if capital constraints were lifted, 
according to people close to the firm. It uses 
this same line of reasoning to determine 
check size.

Post-investment staff then encourages 
portfolio companies to communicate with 
one another and cooperate through joint 
ventures and joint investments.

What’s more, SoftBank has so far shown 
itself willing to provide ongoing backing for 
companies, and not simply to write a single 
check, as many late-stage investors do.

An example of this is April’s Lemonade 
deal, where the SoftBank Group stepped in 
to lead a $300 million Series D round for a 

company it had previously backed.
This policy is likely to be tested in a down-

turn but has presently caught the attention 
of some venture investors.

Yet there is a downside to the Vision 
Fund’s activities, particular for startups 
competing with a SoftBank-funded compa-
ny. When a competitor suddenly raises $450 
million, it is a life-changing event, Holland 
noted.

Each Google keyword is suddenly 2x to 
3x more expensive and “it becomes an arms 

race pretty quickly,” Holland said. “What 
venture capital has to do is anticipate this 
could happen.”

Exit opportunities also can be restricted 
for richly funded companies. A startup with 
a $1.6 billion valuation can find itself out 
of the reach of an industry incumbent that 
might have considered a takeout at a lower 
price.

SoftBank’s stamp on venture capital has 
become clearer as the fund has operated. Its 
mark isn’t likely to disappear any time soon.

By some measures, the unthinkable has happened. Two 
years after kicking off the largest fund ever to target venture 
capital investments, the SoftBank Vision Fund is running out 
of money.

In March, SoftBank CEO Masayoshi Son said about $70 bil-
lion had been invested in what VCJ calculates are at least 71 
financings in at least 68 companies.

With about $28 billion left in the fund, the firm has report-
edly begun exploring ways to raise additional capital before 
the cash expires this year or next. This has included pro-
posals to reinvest returns and to ask LPs to forgo an annual 
repayment.

It also means actively seeking a second and, down the road, 
perhaps third and fourth funds at two-year intervals. In press 
interviews it has said it anticipates financial resources could 
eventually total $880 billion and allow investments in as many 
as 1,000 companies over 10 years.

SoftBank did not respond to a request from VCJ to discuss 
its portfolio and strategies.

By in large, venture investors and industry observers expect 
SoftBank will be able to raise a second fund. The firm has 
shown it is not just capable of deploying capital at a tremen-
dous scale but has been able to put forth a compelling vision 

of the future.
“I think SoftBank has done a remarkable job of executing 

in terms of deploying the capital and getting access to deals,” 
said Rohit Kulkarni, senior vice president of research at Forge 
Global. “They should be able to raise more funds.”

And yet exactly how large a fund and from which LPs is a 
matter of great debate.

To some, it is possible a second fund will be smaller than 
the $98.6 billion of the first fund, despite that SoftBank’s 
infrastructure for deploying capital has grown to support its 
present fund.

Another unknown is whether the money will come from 
Saudi Arabia.

Many question whether Saudi money will be the linchpin 
of any new effort they way it was of the original fund. The 
Kingdom’s sovereign wealth Public Investment Fund contrib-
uted $45 billion to the first Vision Fund. However, with Crown 
Prince Mohammed bin Salman accused of ordering the killing 
of journalist Jamal Khashoggi, the money has become harder 
for Silicon Valley and other startups to take it.

The prince denies involvement in the death.
Many investors expect a new fund will seek a broader group 

of backers. But who they are, no one yet knows..—Mark Boslet

SECOND VISION FUND SEEN AS LIKELY
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Unicorns on the Rise


