
CFOs and 
COOs Forum 
A CFO’s guide 
to the biggest 
event in the 
calendar

In the run up to the CFOs and 
COOs Forum, Sandra Kim 
Suk, chief financial officer of 
mid-market firm Norwest Equity 
Partners, highlights the sessions 
she does not want to miss
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DAY ONE – JANUARY 22, 2020 

7:45 Registration – Continental Breakfast

8:30 PEI Welcome & Chair’s Introduction

8:40 Chair’s Welcome

8:45 Keynote Interview

9:30 7th annual global CFO and COO benchmarking survey results
In this session, we will review the results of the seventh annual survey of CFOs and COOs from 
across the globe. We’ve collected extensive data on people, processes, and planning for the 
future. The insight gained from the survey will provide the foundation for a robust discussion by an 
esteemed panel of CFOs and COOs representing a broad spectrum of private funds.

10:30 Networking coffee break 
11:00

Think Tank
(GPs only)
Taking a 

deep dive on 
fundraising 
strategies

Think Tank
(GPs only)

Cash 
management 

strategies and the 
use of LOCs

Think Tank
(GPs only)

Attracting and 
retaining finance 

professionals

Think Tank
(GPs only)

CFO contribution 
to the strategic 
growth of the  

PE firm 

Think Tank
(Service providers 

only)
GP perspectives: 

ensuring 
third-party due 

diligence 

12:00 Networking luncheon 

1:30-2:20

Track A
Staying ahead of 
investor reporting

Track B
Revamping ESG 

policies

Track C
PEI 300—views 
from the top

Track D
COO role in 
building an 
investment 

process

Track E
Technology 

Spotlight

2:25

Exploring 
opportunities 
in a maturing 

secondary market

Embarking on 
diversity and 

inclusion across the 
spectrum

Examining 
the macro tax 
environment 

COO toolkit for 
operational 
efficiency

Technology 
Spotlight

3:15 Networking coffee break

3:45 The 2020 rundown: An interactive analysis of hot topics in private equity
Technology innovation and data analytics; Operational due diligence and best practices to meet 
investor demands; Implementing cybersecurity measures to protect investor information; ILPA 
guidelines and reporting

4:35 Keynote Interview

5:20 Cocktail reception and end of day one

DAY TWO – JANUARY 23, 2020

7:45-9:00
CFOs and COOs Think Tank

(invite only)
CCOs Think Tank

(invite only)
Senior Finance Executive

Think Tank (invite only)

8:15 Continental breakfast

9:10 Chair’s opening remarks

9:15 Keynote Interview

10:00 LP perspectives: driving value for investors
What do LPs look for when evaluating fund managers and the typical timetable needed?
How LPs are investing capital. What type of performance are LPs seeking?
What do LPs do with all the data received from GPs? What practices are LPs using to harness data
and analytics? Assessing the technology LPs use to analyze GPs. What GPs should be doing to
create value for LPs. LP viewpoint on lines of credit and the impact on IRRs

11:00 Networking coffee break

11:30- 12:20
Track A

Reexamining data
management strategy
and implementation

Track B
Global PE: operating

issues and management
implications

Track C
The future firm—founder

carry, retirement and
succession planning

Track D
Adopting a compliance
culture across the firm

11:30-1:10
PEI 100 Roundup

Designed for PEI 100 CFOs and COOs, the PEI 100
Roundup will engage leading finance and operations

executives in an interactive dialogue on the issues
specifically affecting the largest PE firms.

Controller Roundup
Developed for PE Controllers, the Controller

Roundup will advance strategic discussion and
provide financial tools and insight beneficial for the

next generation of CFOs.

12:25
Working Group A

Technology integration of the
front, middle and back office

Working Group B
Valuation approach and

guidelines

Working Group C
Waterfall calculations and
carried interest allocations

1:10 Networking luncheon

2:10 How the CFO and COO functions are moving the firm forward

3:00 Election year impact on PE

3:50 Keynote Fireside Chat

4:30 End of conference

“Private equity is 
becoming a more 
mature industry. It 
would be interesting 
to see how the 
keynotes view 
the world today 
compared with five 
or 10 years ago and 
how we should be 
thinking about the 
next five to 10 years.

“I hope there is discussion of ILPA’s 
Model LPA and what that means for 
the industry – it’s very LP friendly and 
not quite sure it’s ‘market’. ”

“This was such a big issue last year. 
Now I feel like it has slightly fallen off 
the map – it’s not clear that it really is 
push by LPs, and therefore GPs.

“The role of the CFO 
has changed. In 
the past you could 
have a souped-up 
controller, but as the 
industry continues to 
develop and mature, 
that skill set no 
longer is sufficient 
for a private funds 
CFO.”

“Having a strong 
vendor management 
program is 
becoming more 
important.”

“I’d like to hear a 
quick snapshot of 
how other CFOs 
are addressing the 
three-year carry rule. 
I’d also like to get 
a sense of what we 
should prepare from 
a tax perspective 
given the political 
climate.”
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“This is question number one for 
me: How are they taking in all that 
information?”

“These are really important topics. I 
wish we could do them on different 
days”

“Every CFO or COO I know is thinking 
about this. What do we do with data? 
How do we maintain it?”

“These are all really important topics.  
I wish they could be staggered.”

“We are working on this at the 
moment.”

“People are being 
overwhelmed by 
tech. There is a 
general feeling that 
everyone needs to 
be doing something, 
but they are not 
quite sure how to.”

“As more private 
equity firms become 
mature, the issue is 
coming to the front.”


	PF CFO DecJan_book 16
	PF CFO DecJan_book 17

