
Private Debt Investor talks to Jeffrey Griffiths 
and Richard von Gusovius, co-heads of global 
private credit at Campbell Lutyens

Why capital is flowing 
into private debt

Sponsored by 

February 2021
Jeffrey Griffiths Richard von Gusovius



Capital continues to 
gravitate to private 
debt
 

Total capital commitments of the 
top 30 to private debt ($bn)

PDI data show the total capital 

commitment of the top 30 investors to 

private debt has increased from $230bn 

to $303bn since last year. The top 10 has 

grown from $153bn to $199bn
 

LPs do not see the benefit of additional GP 

diversification in direct lending, where 

differentiation is marginal, and can drive 

better economic terms by limiting their 

number of relationships

Richard von Gusovius Source: PDI
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North America continues 
to be home to the 
largest funds
 

Capital commitment by regional HQ of the top 30

When we look at the capital commitments of 

the top 30 investors by regional HQ, North 

American funds have 70% market share, 

followed by European funds with 26% and 

Asia-Pacific funds with just 4%
 

North American firms like KKR, Carlyle and 

Blackstone have long dominated private 

markets and have achieved a real scale 

advantage that allows them to absorb very 

large allocations

Richard von Gusovius
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Subordinated/mezzanine debt (origination)

Distressed debt (acquisition)

Senior debt (origination)
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Subordinated debt is the 
most popular strategy
 

Strategy preferences of private debt investors globally
 

Subordinated/mezzanine debt remains the 

most popular strategy globally, followed by 

distressed. Large US investors favour higher 

risk, higher return strategies and tend to go 

further down the capital structure than 

European LPs

 

We think this is likely to change, as the US 

markets are not immune to yield 

compression. We expect the US market to 

move gradually in the direction of European 

and Asian investors with a preference for 

downside protection

Jeffrey Griffiths Source: PDI



Europe and North America 
will be the focus

Regional breakdown of appetite for investors globally
 

Investors have a clear preference for North 

American opportunities, followed by Europe, 

Asia-Pacific and then MENA

In the last five years we have seen a real 

geographic retrenchment where North 

American investors have favoured investing 

in North America, and the same with Europe. 

There is a focus on home markets

Jeffrey Griffiths

Source: PDI
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The outlook for private debt looks bright in 2021

Allocations are growing but many of the big investors remain under invested in the asset class

The average pension fund is 

currently only allocating about 2-3 

percent of total assets to private 

credit, and that is very low when 

you consider how natural it is as a 

market for most of these investors, 

who are looking for mid to high 

single digit returns. A more natural 

allocation would be 5-10 percent

Jeffrey Griffiths

I expect European investors to start 

looking towards North America again 

to augment their portfolios, which is 

something that covid disrupted. How 

strong that trend will be remains to 

be seen, but I think European 

investors will see a bigger need to be 

in North America than vice versa

Richard von Gusovius



For more on our discussion with Campbell 

Lutyens, check out the complete Q&A here
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