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Financial Services Centre



Green International 
Financial Services Centre

Ireland is home to a world class funds
centre with $3 trillion in assets under

administration and 25 years experience.

Irish enterprise companies are developing
and actively engaged in rolling out more
than 20 GW of renewable energy around

the world.

These two sectors combined is what sets

Ireland apart. Ireland offers an unparalleled

talent pool of people, professional services

and service providers to manage

environmental funds. 

A new breed of asset manager 
is being born and Ireland 

is the incubator.

We have every
resource you 
need to grow 
your business

Tel: +353 1 818 3301
Email: info@gifsc.ie
Web: www.gifsc.ie
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Our world is changing in profound ways. The
prevailing model of economic, social and
environmental development is being

fundamentally challenged by the reality of climate change.
Individually and collectively, we must think in new ways,
placing sustainable development at the centre of our

decisions and thereby safeguarding the
future for our children and for
generations to come.

The global investment community,
too, is recognising the importance of
sustainability. Global clean energy
finance and investment stood at $269bn
in 2012, with projections that some
$650 billion per annum will be spent in
this sector by 2030. Global investment

in renewable power generation alone is now running in
excess of US$200 billion annually. Investment in the Green
Economy sector as a whole is predicted to grow fourfold to

over $1 trillion by 2020. Investors in the Green economy
include pension funds, life assurance funds, large
corporations and high net-worth individuals.

Ireland’s opportunity
Ireland, which has extensive expertise in both the
renewable energy and funds sectors, has a unique
opportunity to become a major centre for green asset
management. Ireland is already home to $20 billion in
assets held in renewable or environmental finance funds
and fast gaining a reputation as home to a cluster of
specialist asset managers.

A number of Irish companies are to the forefront in
developing innovative cleantech products. They have met
with notable success in exporting their offerings to major
international markets such as the US and the Middle East.
Allied to this Ireland is at the leading edge in relation to
research in a number of areas which complement the
Green Economy including agri-food, ocean energy, smart
grids and smart city technologies.

Transition 
to a low
carbon world
affords huge
opportunities
for Ireland

u

“

”

Investment in the
Green Economy
sector as a whole 
is predicted to 
grow fourfold to
over $1 trillion 
by 2020

by 
An Taoiseach, Enda Kenny T.D.



RI INSIGHT JUNE 2013

4 Ireland: Growing Green Assets

Ireland’s Policy Framework
My Government is creating a policy framework which will
enable Ireland develop its potential as a leader in
sustainable development. The Government’s Action Plan
for Jobs 2013 highlights that Ireland’s natural environment,
coupled with its strong research base and a number of
leading-edge companies, “provides us with extensive
opportunities for development of the Green Economy in
areas as diverse as renewable energy, sustainable food
production, tourism, environmental resource management,
‘Green’ financial services, and resource and energy-efficient
products and services”.

In 2012, we published Our
Sustainable Future, Ireland’s Framework
for Sustainable Development. This
Framework highlights measures for
sustainable development in areas as
diverse as economic resilience, public
finances, natural resources, agriculture,
climate change, transport, public health,
education, innovation and research,
education, skills and training and global
poverty. Our Sustainable Future looks
beyond the current economic challenges
to forge a vision of how Ireland can
transition to a resource efficient, low-
carbon and climate resilient future. 

In 2012, we also published
Delivering our Green Potential - a policy statement on
Growth and Employment in the Green Economy. This policy
statement sets out how the Government is supporting the
Green Economy in Ireland and affirms the Government
commitment to further developing the area in the years
ahead in accordance with the principles of sustainable
economic development. 

Ireland’s Green International 
Financial Services initiative
The Government’s Strategy for Ireland’s International
Financial Services Centre 2011-2016 commits to

developing Ireland as a centre of excellence in green
finance, creating an industry-led “Green IFSC”. The Green
IFSC initiative has been set up to position Ireland as a
leading player in financing the global green economy. The
initiative targets environmentally-related financial services,
with the goal of creating new jobs and generating revenue
growth in and for Ireland. The Green IFSC initiative
envisages that Ireland can grow the green asset
management business from $20 billion 
at the moment to $200 billion by 
2017, creating up to 900 new jobs in the
process.

The initiative has already succeeded in
laying strong foundations for growth in
the sector: facilitating a number of
measures to optimise the business
environment; investing close to $1 million
in new third-level educational courseware,
and launching the ‘Greening the IFSC’
initiative to ensure that the International
Financial Services Centre is one of the most resource
efficient centres anywhere in the world. Green IFSC is now
focusing on the significant challenge – and opportunity - of
growing green assets in Ireland. 

In conjunction with initiatives like the Green IFSC, this
Government has been working hard to foster meaningful
engagement between policy-makers, international financial
services, our world-leading greentech enterprise leaders
and our research and innovation system. This is a powerful
partnership which we believe will drive the creation of
innovative products and services, and support the global
transition to a low-carbon economy.

Ireland can show true leadership in our approach to
sustainable social, economic and environmental
development. The collective efforts of government, NGOs,
academia and industry will be vital in helping Ireland to
position itself as a leader in the emerging Green Economy,
helping to address global concerns about issues like energy
security and climate change, and helping to build
prosperity for future generations.

“ Ireland can show
true leadership in
our approach to
sustainable social,
economic and
environmental
development

“

”

Our Sustainable
Future looks beyond
the current
economic challenges
to forge a vision of
how Ireland can
transition to a
resource efficient,
low-carbon and
climate resilient
future

n

”
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Ireland is proposing innovative financing solutions in
energy efficiency to save money and create jobs, says
Pat Rabbitte T.D., Minister for Communications, Energy

and Natural Resources.
Sometimes out of adversity comes opportunity. It could

be said that Ireland’s economic downturn helped copper
fasten Government’s commitment to energy efficiency and
to create innovative ways of delivering tangible results
quickly in challenging circumstances.

And that commitment and planning is paying off with
Ireland leading the way on energy efficiency.

This leadership is, in part, evidenced by the recent
publication of Ireland’s second National Energy Efficiency
Action Plan, which reaffirms Ireland’s commitment to a
20% energy savings target in 2020. This plan contains
some 97 actions, each of which will help secure a more
sustainable energy future for Ireland. 

This 20% energy savings target is equivalent to nearly
32,000 Gigawatt hours (GWh) or a reduction in annual
Irish CO2 emissions of around 7.7 Mega tonnes (Mt). This
means a potential reduction in annual energy spend of
approximately €2.4 billion across all sectors of 

Ireland: 
leading the 
way on energy 
efficiency

Pat Rabbitte T.D.,
Minister for Communications,
Energy & Natural Resources
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the Irish economy. It has been estimated that multiples of
this amount will need to be spent in Ireland to deliver the
required energy efficiency measures, and this presents a
substantial investment opportunity.

A key challenge we face is to ensure that the necessary
funding is available to finance the projects that will deliver
our 2020 energy and climate goals. This is particularly
important given the potential for jobs and growth that a
sustained campaign of energy efficiency in buildings would
realise. By facilitating the development of the market in line
with the direction of European policy, energy efficiency
activity will have multiplier effects to drive economic
recovery, restore competitiveness and create sustainable
business opportunities.

We are therefore introducing appropriate financing
models for Ireland to replace existing exchequer supports

for domestic and non-domestic energy
efficiency upgrade measures. The
delivery of a new financing model for
the non-domestic sector is already well
advanced with the announcement of
the intention to create a National Energy
Efficiency Fund.

How will the fund work?
Over the last number of years,
Government has invested €250 million
in Exchequer funding in energy
efficiency programmes in the domestic
and non-domestic sectors. This

investment itself has leveraged an additional spend in the
Irish economy of more than €250 million. 

It is now time for, and Ireland’s Programme for
Government commits to, a move from Exchequer-funded
grants to the introduction of sustainable financing
initiatives.

The Fund will provide finance to energy efficiency
initiatives in the public and private sectors. The Irish
Government has already committed €35 million as seed
capital. Matching funding, of a similar amount, is currently
being sought from private investors, such that the overall
amount available for investment is greater than €70 million.

The National Treasury Management Agency (NTMA)’s
NewERA Unit is playing a central role in advising
Government on the establishment of the Fund and has
been actively meeting with market participants, potential
investors and fund managers over the past few months as
part of this process.

The Fund is being supported by the creation of a
National Energy Services Policy Framework, which will help
standardise energy performance contracting in Ireland. The
Framework is key, as it will provide a robust process for
establishing investment-ready projects. Work on the
Framework is well advanced and the first version of the
Framework will be published shortly.

Fund Investments
Investments by the Fund have the potential
to create significant employment across a
broad range of construction-related
sectors. Experience from the existing grant
based schemes suggests that, substantial
numbers of jobs are created and sustained
by activity in the energy efficiency sector. 

The Fund will complement the
existing financing that already takes place
in the energy efficiency market (provided
by both market participants and banks)
but will have a dedicated focus on energy efficiency,
bringing sector specific experience (in the form of the Fund
Manager) to the market. This will lead to increased deal
flow and, combined with the EPC Policy Framework, a
more efficient financing process. 

While many energy efficiency projects have short
payback periods, they still need up-front investment, which
the public or private sector body may not be in a position
to finance. The Fund will lend to and invest in projects on a
commercial basis and may operate alongside banks where
appropriate in funding projects.

Exemplar Projects
To kick start this process we have called for exemplar
projects that will test the Framework this year and ensure
that we bring forward a pipeline of projects through the
development phase. We want to prove the concept at scale
utilising about 20 pilot projects in 2013. These projects will
be provided with technical assistance to help them become
procurement/investment ready. By introducing this
discipline to the market we hope to instil confidence in
project promoters, energy service companies and of course
providers of finance.

So, if you are seeking a medium to long-term
investment in a high growth area, managed by a best in
class Fund manager, co-investing with Government,
Ireland’s National Energy Efficiency Fund may just be the
opportunity you are looking for.

“

”

A key challenge we
face is to ensure
that the necessary
funding is available
to finance the
projects that will
deliver our 2020
energy and climate
goals

“

”

The Fund will lend
to and invest in
projects on a
commercial basis
and may operate
alongside banks
where appropriate in
funding projects

n

Ardnacrusha power station on the River Shannon



It’s perhaps fitting that Ireland has not only
identified but is acting on the strategic
imperative of establishing itself as a hub for

green investment, asset management, private
equity, venture capital and asset servicing, under
the Green International Financial Services Centre
(GIFSC) banner.

The Irish, of course, are famous for being hospitable
and they are putting out the welcome
mat for environmental investment. It’s
envisaged that Ireland-based assets
serviced or managed in ‘green’ funds
could explode from $20bn today to
$200bn by 2017 and with a funds
industry, which today services $3 trillion

from a standing start 24 years ago, anything is possible.
With the excesses of the ‘Celtic Tiger’ era and the

associated domestic financial crisis now increasingly in the
rear-view mirror, the Irish authorities are putting together
a far-sighted and coherent plan to not only attract, but
also, importantly, to service green investments.

GIFSC is a public/private initiative - an output of the
Clearing House Group of the Department of An Taoiseach.
Its mission is to position and promote Ireland as the
world’s leading centre for environmental finance;
essentially ensure the optimum business environment and
then market that offering with the goal of growing
investment and funds and ultimately create jobs. 

An example of this work is the launch last year of the
Global Green Asset Management Network to boost the
country’s green investment “cluster” and build on its
existing $2.6trn (€2trn) investment funds market. The
initiative straddles capital markets, investment banking
and related advisory services which support the
development, finance and promotion of a low-carbon

economy. It includes funding of renewable energy
generation, energy efficiency measures, and trading and
management of carbon and cleantech/sustainable funds. 

In practice, the network acts as a forum for market
practitioners to reach a consensus on regulatory,
legislative and educational needs for green investment
and then address them through engagement with
government, state bodies and other industry groups both
nationally and internationally.

Irish Taoiseach Enda Kenny, said at its launch at the
New York Stock Exchange: “Ireland is already emerging as
a world leader in green finance. The establishment of this
network can only serve to accelerate the continued
growth and copper-fasten Ireland’s growing reputation in
this sector.”

The Global Green Asset 
Management Network is part of the
GIFSC’s follow up to a doubling of green
assets under management in Ireland to
2012 and a tripling of assets over the
past four years. Importantly, it has the
backing of leading international
companies such as US-based mutual
funds giant BlackRock, the largest asset
manager in the world, overseeing around
$4trn (€3.1trn) of client assets, BNY Mellon, the asset
servicing bank and consulting firms KPMG, PwC and
Deloitte – to name a few. 

“We have an incredible pool of talent who have
worked in this industry all over the globe,” says Jim Barry,
Chief Investment Officer at Dublin-based BlackRock
Renewable Power Group. “This was one of the key
reasons why BlackRock came to Ireland to source a 
large part of its investment team for its renewable 
energy platform.” 

Ireland is already
emerging as a
world leader in
green finance

to green investments
Céad míle fáilte 

We have an
incredible pool of
talent who have
worked in this
industry all over
the globe
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Another prominent specialist funds in environmental
investing is Kleinwort Benson Investors, which was one of
the first investment firms in the world to launch separate
water and renewable energy funds, and which settled on
Dublin as its base for expansion. Its product line-up has
since expanded to include agribusiness and cleaner
solutions.

Earlier this year, John Bruton, former Taoiseach, former
EU Ambassador to the US and President of IFSC Ireland -
the marketing vehicle for the International Financial
Services Centre (IFSC) - led a GIFSC roadshow across the
US, targeting asset managers, wealth managers, private
equity and venture capitalists, and promoting Ireland as a

key location for green investment. 
The top level political and business

buy-in for GIFSC is to be applauded by
those who believe in the vital role that
investors have to take to avert climate
change. It’s a truism that supply creates
its own demand, but a dedicated
‘centre of excellence’ for environmental
investing will act as a catalyst across the
sector.

It won’t all be plain sailing. Ireland
faces competition from other funds

domiciles, notably European neighbour Luxembourg,
which has itself identified responsible investment as a
strategic focus – although this, so far, has centred on
microfinance and it doesn’t have the natural resources of
Ireland which are needed to spawn renewable power
innovation and therefore the asset managers who
understand the sector. 

And, the green investment industry faces challenges as
low EU carbon prices stymie industry development, despite
encouraging progress on carbon markets in Australia and
California.

But Ireland has a green head-start. It was the first
country in the world to recognise forest carbon credits in
tax legislation. The country’s 2012 Finance Bill extends the
range of carbon offsets that an investment company can
acquire to explicitly include forest carbon credits. It’s these
kind of leadership initiatives that will make the country
stand out as the leading home for green and responsible
investment funds. 

Mike Hayes, chairman of the Global Green Asset
Management Network and a partner at KPMG, believes
Ireland also has the financial experience to see it good in
developing the green economy: “Underpinning GIFSC’s
goal to become a global leader in green asset
management is Ireland’s world-class international financial
services centre, one of the best business environments in
the world, a wealth of natural resources, innovative green
economy companies with global networks, a supportive
Government and an emerging talent pool of green finance
specialists. Together these unique selling points provide all
the ingredients needed to enable Ireland to emerge as the
global leader in green finance.”

Ireland has already been identified by consultancy firm
Ernst & Young as one of the most attractive countries for
renewables investment, ahead of countries such as
Denmark, the Netherlands and Norway. The huge, $10.5bn
(€8bn), Ireland-UK Greenwire project, which could see
some 700 turbines installed in 40 clusters across five
counties in the Irish midlands with the energy to be
transmitted to the UK via two high voltage undersea cables,
is evidence of how important ‘green’ energy could become. 

Demand on the investor side is also growing. The United
Nations-supported Principles for Responsible Investment (PRI)
has almost 1,200 major global investors signed up –
representing an asset base put of $30trn, (€23trn) many of
whom are investing in environmental strategies. 

Another example is the rapid growth of the ‘green
bonds’ market, which represents billions of dollars in
environmental loans for financing of corporate green
initiatives. 

The context for all this is the increasing realisation
from those who have to allocate capital that climate
change is not a fad, or something that can be hedged
away. Ireland is enthusiastically embracing that long-term
financial and environmental challenge to create a market
for a thriving green economy. 

Its ‘céad míle fáilte’ (“a hundred thousand
welcomes”) to green investments.

Daniel Brooksbank, 
Editor, 
Responsible-Investor.com

Ireland has a green
head-start. It was
the first country in
the world to
recognise forest
carbon credits in
tax legislation

Jim Barry, BlackRock Renewable Power Group

John Bruton

n
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Dublin City University is providing the academic and
research foundations for Ireland’s move to global
prominence in the area of green finance.

The need for humankind to move to a low carbon,
more sustainable society and economy is amongst the
most profound global grand challenges facing us today.
Making that transition successfully requires urgent action
on a global scale. For universities, these actions require us
to break out of rigid disciplinary approaches to problem
solving and, more than ever, to engage with enterprise and
government to build the policies and provide the expertise
needed to deliver on a low carbon future.

Dublin City University has adopted that very inter-
disciplinary and engaged approach since its establishment.
Today, through its mission to “transform lives and
societies”, we are already playing an important role in
driving the necessary global actions needed to address
climate change and deliver a sustainable future.

These global actions include diplomatic and inter-
governmental agreement on environmental targets,
increased scientific research and development to help reach
those targets, and green financing to help fund and
incentivise the transition to a low-carbon future. Dublin
City University excels in all of these fields.

DCU is Ireland’s principal centre for international
relations that, more than ever, is focused on climate
change and its impacts. In terms of scientific research, we

are working on some of the most advanced aspects of
renewable energy and environmental sensor development.
Crucially, in partnership with the Green IFSC and Summit
Finuas, we are also Ireland’s academic leaders in the area of
green finance.

For decades now, the Dublin City University Business
School, the country’s largest business school, has
collaborated closely with Ireland’s main banking,
accounting, investment and finance
companies to ensure Ireland had the
talent and research base necessary to
maintain our international leadership
position in banking and finance. Today, to
sustain market growth in areas such as
carbon and green accounting and asset
management, the need for talent and
cutting-edge research is more important
than ever. Again, the financial services
sector and Dublin City University are
collaborating to answer that need.

The DCU MSc in Sustainable Energy
Finance is designed around collaboration
between Ireland’s enterprise and educational systems to
deliver the necessary skills to service the rapidly growing
green economy. It empowers graduates to create successful
solutions to the opportunities and challenges represented
by low-carbon markets, green investment project

Talent:
Building expertise for tomorrow

The need for
humankind to move
to a low carbon,
more sustainable
society and economy
is amongst the most
profound global
grand challenges
facing us today

Official launch of the new MSc Degree in Sustainable Energy Finance

“

”



Ireland: Growing Green Assets

RI INSIGHT JUNE 2013

11

development and finance, green policy and institutional
development. It will also provide a strong foundation in
sustainability and finance for related professions such as
law, engineering, project management and accounting
that deal with sustainability projects and carbon
management.

In developing both this MSc programme and the
Graduate Certificate in Sustainable Energy Finance, DCU
has worked closely with the Green IFSC Initiative. The Green
IFSC was established by the Department of the Taoiseach
(Prime Minister) to develop Ireland as a centre of excellence
in green finance and carbon management, through the
creation of an enabling, coordinated and supportive
environment. Today, through our partnership with the
Green IFSC, DCU is the academic and research element of

that effort. As a result of that
partnership, we have already seen the
emergence of a cluster of international
excellence in sustainable finance
educational provision.

Building on our tradition of
academic/industry collaboration, the
programme was designed with, and is
delivered with a high level of input
from, senior executives from the Irish
Financial Services Centre. In the second
year of study, in particular, participants
have significant contact with leading
academic and industry contributors.

DCU’s fundamental role is to
develop the human and intellectual
capital required to meet the needs of
the emerging global green economy.
DCU achieves this through the M.Sc. in
Sustainable Energy Finance, our
research and enterprise collaboration.

A major initiative in support of that
role is the development of the DCU
Cleantech Innovation Campus, a new
national centre for innovation in the

cleantech sector, now worth more than €5 trillion globally.
The new campus, which will be a location of choice for

cleantech start-ups, SMEs and larger companies, is
expected to drive significant green economy growth in the
North Dublin and Leinster area, supporting 200 jobs over
the initial 18 months.

Through the establishment of this new cleantech hub,
companies can leverage the significant research expertise of
DCU and its extensive partner network, particularly in the
area of sustainability, thus positioning Dublin and Ireland as
examples of best practice in public/private collaboration to
solve global energy and environmental challenges.

There is an urgent need for all sectors to prepare for
the necessary low-carbon future. Within Dublin City
University, sustainability is firmly on our agenda. It is the
single most pressing global grand challenge facing
mankind. In order to fulfil our mission to transform lives
and societies DCU is determined to play our role with
enterprise and government in rising to that challenge,
through public policy, science and finance research,
teaching and learning.

Professor Brian MacCraith,
President
Dublin City University

n

• The IMD World Competitiveness
Yearbook 2012 ranks Ireland first
in the world for availability of
skilled labour, flexibility and
adaptability of workforce, and for
attitudes towards globalisation

• More than half the Irish
population is under the age of 35
(Euro stats) 

• Dublin ranks number one in the
world for human capital (IMD)

• 60% of Irish students go on to
third level education

• Share of population aged 25-34
with third level education
qualifications is higher in Ireland
than in the UK or US and above
the OECD average

• GIFSC has the target of upskilling
10% of those 33,000
professionals currently employed
in the International Financial
Services Centre in environment
finance

• GIFSC in partnership with Summit
Finuas and Skillnets has invested
closed to €1 million in new
environmental education
courseware

Source: GIFSC

DCU engineering and research building

The Helix
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The next time you are in Dublin, your morning coffee,
your afternoon swim and your evening heating
could all be powered by...a bank. The provision of

surplus energy to external companies is just one of several
green projects instituted by the award-winning Irish Head
of Citi Realty Services (CRS) Paul Boylan and his team who
are ensuring that Citibank Ireland is walking - and often
leading - the sustainability talk. 

Citi, with its Ireland HQ at the International Financial
Services Centre (IFSC), is one of several companies that
have pledged to shrink the carbon footprint of their
buildings with partner support from the Green
International Financial Services Centre (GIFSC). 

What started in 2006 as a green initiative to mainly
target waste and reduce costs has burgeoned into a
sustainable green agenda aimed at reducing Citi’s
environmental impact while improving their
competitiveness and enhancing their corporate image.
Energy management, waste reduction and “the basic

application of common sense” expanded
to include waste, water, consumption,
travel and materials. 

Today, seven years since the start of
Citi’s project, Boylan, whose impassioned
sustainability work at the banking giant
earned him the nickname ‘the Jolly Green
Giant’, says: “Being green has become very
much business as usual”.

Boylan sees the minimisation of waste
as a unique opportunity to reduce Citi’s
environmental impact: “I have always
been intrigued by the concept of waste
and in many ways struggled to
understand it or indeed how it should be
allowed to happen in the first place. As a
child, I was always fascinated by technology and those who
know me remember that I was always the one to switch off
the lights,” he told Responsible Investor. 

In-house sustainability
is ‘business as usual’
for Ireland’s Citi

What started in
2006 as a green
initiative to mainly
target waste and
reduce costs has
burgeoned into a
sustainable green
agenda aimed at
reducing Citi’s
environmental
impact

Citi’s Dublin HQ
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Despite a significant increase in building occupancy over
the last five years, Citi consumes over 40% less than they
did when the building was half-full. Its migration from a
natural gas-fired CHP (Combined Heat and Power) on a Co-
Gen basis to Tri-Generation allows the generation of
electricity and the export of surplus energy to the grid. The
system enables excess heat to be used in local apartments
and a nearby hotel swimming pool all year round via a DHS

(District Heating System). This not only generates secondary
revenue through energy export but enables Citi to
participate in so-called ‘demand side reduction’.

The removal of leaks, the introduction of automatic
flushing/tap sensors, the re-commissioning of line pressure
in their office service centres, and the
purchase of more water-efficient
dishwashing systems have all contributed
to reductions in excess of 750,000 litres of
water per year. Citi’s two-dimensional
approach to waste management -
targeting it at source and end-point -
means that they now operate on a zero-
landfill basis. Waste production has
reduced dramatically: over 80% is directed
to recycling with the remaining 20% used
as solid recoverable fuel (SRF).

“It felt good to be saving money for the right reasons
and, in addition, there were fringe benefits to consider!”
says Boylan. The benefits have included extending the life
of the bank’s assets, reducing its operational costs, and
increasing staff morale thanks to green awareness
campaigns and engagement initiatives.

Citi’s initial greening momentum received a significant
boost in 2008 with its commendation award for energy
efficiency from the then-SEI (now the SEAI – Sustainable
Energy Authority of Ireland). According to SEAI chief
executive Dr Brian Motherway: “Citi has been a leading
actor in energy cost reduction and sustainability for some
years now, and we have worked closely with it to support
its leadership role. Our support has been advisory and also
financial, and Citi has been a winner of our national
Sustainable Energy Awards. The savings have been very
impressive and have marked Citi out as an innovator.

Citi's initial greening
momentum received
a significant boost
in 2008 with its
commendation
award for energy
efficiency 

Paul Boylan - the “Jolly Green Giant”

Citi winning the 2012 CSR: Environmental Excellence award
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Others are now learning from its example.”
The bank has participated in SEAI grant-supported

energy initiatives such as data centre critical cooling
retrofits and a wireless energy monitoring system. In

2012, Citi received a 35% contribution
under the Better Energy Workplace
grant scheme from the SEAI to
construct its Citi New Energy Initiative,
a retrofit project that, in theory,
increases energy efficiency, minimises
greenhouse gas emissions and
minimises waste. Over the years they
have also engaged with local and
national authorities such as Dublin City
Council, Dublin Chamber, Electric
Ireland and the Environmental

Protection Agency (EPA), “all of whom have been
extremely supportive”, says Boylan.

Citi’s sustainability successes in Ireland have made
Boylan and, he says, the bank’s 2,200 employees very
proud: “Reflecting back, we have made some remarkable
achievements. We’ve reduced energy, waste and water to
levels that we hadn’t anticipated and our success has
inspired even greater participation,” Boylan enthuses.

Locally, Citi has received several awards in the last five
years. In 2010 it scooped the Irish Independent Green
Financial Institution of the Year Award and, most recently,
Citi received the gong for Environmental Excellence in the
2012 Chambers Ireland Corporate Social Responsibility

Awards. “This was a proud moment in that it reflects how
far the sustainability agenda has come in recent years and
how it is being considered in the social context.

“From a technical perspective, the Citi New Energy
Initiative represents a landmark achievement for which I am
very proud and whilst it is still in its infancy and we are
ironing out a few creases, I look forward to the future
benefits,” Boylan adds. 

The greening of Citi’s Dublin HQ has been financially
worth it, Boylan says. However, he points out that not all
such initiatives have to cost money, especially in the initial
stages. He advises organisations looking to pursue green
agendas to first get their house in order with a minimum
20% reduction in consumption before investing in green
technologies: “While this may extend the payback period,
it follows that in most cases, an organisation will benefit
considerably more by getting their initial consumption
profile in order. Without doubt, new green technologies
and renewable energies are reducing environmental
impact. However, these alone cannot address climate
change. It is imperative that such technologies are not
used as the silver bullet solution or a licence to consume
more,” he adds. 

And Boylan’s view on his nickname? “Personally I don’t
mind. It was a tag that I was quite happy with and looking
back, it makes me smile,” he says. “The mere fact that
employees referred to me as the Jolly Green Giant meant
that the message was getting through and that they were
aware of sustainability”.

From a technical
perspective, the Citi
New Energy
Initiative represents
a landmark
achievement for
which I am very
proud 

“

”

Overseas partnerships: Citi is partnering with its colleagues in the UK offices to deliver a new lighting solution
that is likely to reduce lighting-related energy costs by some 75%. It is also looking at smarter data centre
solutions with the growth of cloud technologies.

Project CEIST (Citi Environment Initiatives, Solutions and Tracking): CEIST, the Irish for ‘Question’, was a project
aimed at further exploring opportunities across the board - from energy, waste and water to even space
management. As CitI’s building ages and the need for equipment replacement becomes more common, new
opportunities to enhance performance will surface. “What CEIST has taught us, more than anything else, is that
there is always room for improvement!” says Boylan.

Out of Hours initiative: Citi revised its building services to confine the provision of heating, ventilation and air
conditioning (HVAC) and normal lighting services to between 7am and 6pm Monday to Friday. Those requesting
energy services outside normal working hours are required to log a request and accept the associated energy
costs on a ‘pass through’ basis. Although challenging at first, this immediately resulted in comprehensive energy
saves. In other ways, it changed the operating regime in the bank where department managers weighed the
needs rather than taking energy availability for granted.

The Green Team: providing an opportunity for Citi employees to participate in various green initiatives.
Environmental Expo: inviting up to 40 exhibitors to their premises to enlighten employees in ways to be green at
home as well as at the workplace. This proved extremely successful with Citi employees seeking to be a part of
our greening activities and also encouraged them to think about how their own activities could be done differently
to minimise their environmental footprint.

Human Resources introduced travel initiatives such as the Tax Saver scheme: an incentive for employees to use
public transport and Bike to Work - a tax-incentive scheme that aims to encourage employees to cycle to and
from work. To accommodate this, CRS ‘sacrificed’ a number of car parking spaces to make way for cyclist parking
and built a cyclists’ locker room and shower facility.

OTHER CITI SMART STRATEGIES

n



Blue sky 
thinking

Global Markets

When it comes to Natural Resource 
Risk Management, Bank of Ireland 
has a reputation for innovative, 
bespoke solutions.

A leader in Green Finance, Bank of Ireland offers an 
extensive suite of services in the sustainable energy field 
including Renewable Energy, Energy Efficiency and Climate 
Risk Management. As a frontrunner in Carbon Markets, we 
were the first bank to trade an emissions-related derivative 
transaction, the first to offer a carbon offset mortgage and 
a range of carbon-linked investment opportunities.

Talk to us about how Natural Resource Risk 
Management can benefit your business.

Paul Harris
Head of Natural Resources Risk Management
Tel +353 (0) 7662 44161 
Email paul.harris@boigm.com
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Visitors to Dublin’s International Financial Services Centre
are as likely to observe financiers flying by on their bikes
as in their BMWs.

It is not at all unusual to see a suited and booted
executive dispense with the car in favour of grabbing a
bike to cross the city for meetings. Dubliners have defied
the critics who said a scheme modelled on the Paris Velib
rental scheme would never work here. Instead, they have
taken to their rental bikes like ducks to water. 

The Dublin Bike Scheme is a self-service bike rental
system open to everyone from 14 years up. It was created
in 2009 with 450 bicycles supplied to citizens. The
scheme has been such a runaway success that it is
currently being expanded to 5000 bicycles, including new
bike stands in the International Financial Services Centre
(IFSC).

The bikes add to the community spirit in the IFSC and
Docklands which already hosts many fun events for
citizens including the annual Docklands Summer Festival,
an annual Oktoberfest inspired by the Germans beer
festivals and a tall Ships Festival that draws international
visitors. Plans are also afoot to develop Dublin port as a
cruise terminal. 

The provision of extra bikes will complement existing
bus and light rail services that run through the IFSC, and
will be part of a wider ‘Greening the IFSC’ effort. 

Through the Green International Financial Services
Centre (GIFSC) initiative, and in cooperation with the
Sustainable Energy Authority Ireland, nine chief executives
have signed up their organisations, which collectively
employ some 8,000 people, to reduce their energy usage.
Collectively, these companies had an energy bill exceeding
€5 million in 2011. This pilot scheme will be expanded to

include additional companies in the coming months and
years in a bid to ensure that the IFSC is one of the most
resource efficient financial services centres anywhere in
the world.

The IFSC is situated within a Sustainable Energy
Community, which is one of four national exemplars of best
practice. The city and partners are developing a GIS map of
energy usage across the docklands area to highlight best
practice and energy opportunities. Next steps include the
creation of energy partnerships between businesses.

This development of best practice is also informing
the future of the docklands through the Special
Development Zone (SDZ) planning designation. This SDZ
will set binding criteria on development, allowing the city
a unique opportunity to lay the foundations for a city
built for the future. The addition of profile green buildings
will further strengthen the attractiveness of the IFSC as a
place to live and work.

Longest urban tunnel in Europe
Dublin City has been investing in the infrastructure to
create a sustainable city including the construction of the
longest urban tunnel in Europe that 
leads trucks from Dublin port to the
outskirts of the city near the international
airport. This facility, combined with a ban
on big lorries in the city centre
contributes to excellent air quality in the
city. The ban has also improved safety for
cyclists, contributing to a resurgence of
cycling. 

Dublin City Council gets
on its bike to deliver a
greener economic future

In Dublin we have
had an explicitly
stated sustainability
approach to city
management since
2008
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In Dublin we have had an explicitly stated
sustainability approach to city management since 2008.
This approach is encapsulated in the City Development
Plan that has a 30-year vision of how Dublin will develop
sustainably. 

It provides a framework that allows for the coherent
management of economic, environmental and social
progress. The city is also proactive and was one of the
first in the world to respond to the Carbon Disclosure
Project Cities Programme. Our progress in achieving our
goals is measured in our annual Sustainability Report and
Indicators, accessible on our website. 

A small city with big ideas
Dublin is a small city with big ideas. As the in one of the
most open economies in the word, we are quick to
respond to international trends and to seize new
opportunities. Forbes ranks Dublin in the top 10 in the
world for ease of doing business. To support the green
economy as a specific growth opportunity, a number of
public, private and academic partners came together to
create a cleantech cluster called The Green Way. The
cluster has successfully trialled new technologies in the
city and helped indigenous companies win international
recognition for their innovations. In addition to being a
founder member of The Green Way, Dublin City University

has created the DCU Cleantech
Innovation Campus. Located to the
north of the IFSC, the campus will serve
as a launchpad for innovative cleantech
companies.

IFSC is lifeblood of the city
The IFSC is a major part of the lifeblood
of the city and, with its striking skyline,
is a major attraction for those coming
to live and work in Dublin. Recognising
this, Dublin City Council was an early

supporter of GIFSC in its bid to strengthen the IFSC by
capturing a lead in environmental finance because it helps
generate wealth but also builds capacity within the city to
analyse risks and opportunities in the wider green
economy. We are already home to venture funds
specialising in this sector, and see the value in creating
linkages between Dublin-based enterprises and finance
providers. 

This capacity building has been accelerated through
new academic courses in the local universities, such as an
MSc in Sustainable Energy Finance, largely delivered by
industry experts. 

On the governmental side there is also great progress
being made to leverage huge opportunity in the retrofit
market to create jobs and business opportunities with a
National Energy Efficiency Fund established, seeding a
growth in Energy Performance Contracting (EPC) and
Energy Services Companies (ESCOs). 

Maximising use of ICT
As the world becomes more connected, Dublin is working
with industry partners to optimise our use of information
and communications technology (ICT) to manage the city.
For example, we are working with IBM on water pressure

management, on transportation and traffic flow, and with
Intel on using sensors and mobile phone apps to predict
and manage flooding. 

And, to ensure a level playing field for all stakeholders
who want to contribute to making the city work better
for our citizens, an open data platform has been created. 

Dublinked.ie was developed with regional partners to
be a respository for data generated in the city, data which
can then be used by entrepreneurs, innovators and
established businesses to create solutions for Dublin and
beyond.

In essence, Dublin is promoting itself as a test-bed
and living laboratory. The city is large enough to be
relevant but small enough to be agile. 

Take, for instance, the recent enabling of demand-
side energy management in the domestic context. Glen
Dimplex, an Irish multinational which employs some
10,000 people globally and is the world’s largest
manufacturer of electrical heating systems. It worked with
The Green Way and the Housing Departments of the
Dublin City and Fingal local authorities to install heating
systems that can be controlled from the grid. 

This and other technologies will not only allow for
new tariffs but will enable increased penetration of
renewables on the grid. 

Since 2009 these solutions and the many others
arising from the research activities of Dublin’s Universities
are showcased at the annual Innovation Dublin Festival in
the autumn. 

So, whether you are arriving to the Docklands by sea
or from the airport via the port tunnel, the city looks
forward to welcoming you and to working together for a
prosperous and sustainable future. 

The IFSC is a major
part of the lifeblood
of the city and, with
its striking skyline,
is a major attraction
for those coming to
live and work in
Dublin

Mark Bennett,
Green Business Officer
Dublin City Council

n
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2,000 cars, 104 Olympic-sized swimming pools and 23
million beer cans have something in common. They
amount to the related savings in carbon emissions,
water and aluminium in 2012 alone thanks to
Guinness owner Diageo’s journey to environmental
sustainability in Ireland.

The home of Guinness is set to become one of the
world’s most environmentally sustainable breweries.
Diageo, which counts the famous Irish stout as the core of
its Baileys-to-Smirnoff-to-Johnny Walker drinks stable, is
investing €168 million ($217 million) to construct “a new

brewing centre of excellence” at St.
James’s Gate in Dublin as part of its
“from grain to glass” sustainability focus.

The new brewery, employing high
tech environmental management
techniques, is also looking to identify
an alternative renewable energy supply
with the aim of further transforming its

carbon footprint to deliver an 80% reduction in carbon
emissions. It also aims to improve water efficiency by
more than 30% and have zero waste to landfill from Irish
production by 2015.

“We are proud of our long history at St. James’s Gate
in the heart of Dublin. A city centre location creates some
challenges and many opportunities. The challenges are
mainly associated with the redevelopment of an existing
brownfield operation. We have worked closely with
Dublin city authorities and the neighbouring communities
to understand their perspectives and ensure that these are
taken into account in the design of our new brewery,”
said Dave Fitzgerald, Environmental Programme Manager
for Diageo Europe Beer Supply.

“In many ways St. James’s Gate is the best location
for our brewing operations. From a logistics perspective,
we are in the heart of Dublin, close to more than a
quarter of our consumer base. We are also well
positioned for Dublin port, which is essential for our
export operation. We create employment in the centre of
the city and continue to make a positive impact on the
communities around the brewery, so remaining at St.
James’s Gate is the most appropriate investment strategy
for our business.”

“The footprint of the Diageo business is hugely
important to the Irish economy,” Fitzgerald told
Responsible Investor. Diageo Ireland, which employs more
than 1,500 people, exports over €1 billion ($1.3 billion)
in goods per annum and the value to the rural economy
of annual purchases by Diageo Ireland is more than €270
million. Diageo purchases over 13% of Ireland’s total
annual domestic production of barley (used to make its
beer and whiskey brands), while 250 million litres of fresh
Irish milk (10% of Ireland’s cream production) is used to
produce the cream in the manufacture of Baileys Cream
Liqueur.

The home
of Guinness
is getting
greener

In many ways 
St. James’s Gate 
is the best location
for our brewing
operations ”

“
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More than 80% of the ingredients and packaging
used to make this liqueur is sourced from Ireland. Baileys
also recently piloted a sustainable agriculture partnership
with its key cream supplier, which “aims to set the highest
standards for quality assurance, animal health and
welfare, carbon, biodiversity, water, and health and safety
on 4,300 farms”, says Diageo.

“Sustainability is at the heart of [our] business
operations and is key to its future success,” says the
global drinks giant, which has launched greening projects
across carbon, water, waste and packaging, as well as its
suppliers and people. 

“At Diageo we are aiming to reduce our carbon
emissions by half in absolute terms, which has meant
changing the relationship between production and the use
of fossil fuels,” said Fitzgerald. “Through a variety of
activities, we have been able to grow our business while
reducing our carbon emissions, as well as our risk exposure
to energy insecurity and rising costs.” Projects include
improving energy efficiency in their operations, generating

renewable energy at their sites, sourcing
renewable or low-carbon energy, and
working with business partners to
reduce carbon from distribution. 

Some of Ireland’s plug points are
already powered by the roughly 250-
year-old St. James’s Gate Brewery,
which meets its own steam and

electricity demands through a Combined Heat and Power
(CHP) system and exports surplus electricity to the
national grid. Since 2007, the brewery has reduced its
water usage by 26% (700 million litres or 280 Olympic-
sized swimming pools) and it has reduced its total carbon
emissions by almost 6,000 tons, a 12% reduction.

The carbon footprint of Diageo’s other Irish sites -
including the homes of Baileys and the historic Bushmills
Irish Whiskey - has also been reduced thanks to the
purchase of electricity from renewable generation
sources. Total carbon emissions have been reduced by
over 16,000 tons since 2007, a 19% reduction or the
equivalent of taking more than 4,000 cars off the road. In
2012 alone, carbon emissions were reduced by 8,000
tons, a 10% reduction or equivalent to taking more than
2,000 cars off the road.

Diageo’s strict water management procedures across
its Irish sites has seen it reduce its water usage since 2007
by 28% or 1.3 billion litres, and by 260 million litres in
2012. Meanwhile, 99% of its waste and co-products are
diverted from landfill through segregation, re-use and
recycling, and its Irish production sites have reduced
waste to landfill by 89% since 2007. 

Participation in the Repak initiative has also seen
Diageo support the recovery and recycling of aluminium,
glass and cardboard packaging materials. The use of
‘down-gauging’ (reducing the weight of a can) has saved
315 tonnes of aluminium (enough to make more than 23
million standard-sized beer cans), and bottle light
weighting has avoided using 1,300 tonnes of glass since
2009 (equating to almost 6 million standard glass bottles).

Diageo is embedding sustainability in its business
planning, and putting its money where its consumers’
mouths are. 

At Diageo we are
aiming to reduce
our carbon
emissions by half
in absolute terms

“

”
Croke Park
The stadium and headquarters of the Gaelic Athletic Association (GAA) is the venue for
the annual All-Ireland finals in Gaelic football and hurling. It is Europe’s fourth biggest
stadium with a capacity of 82,300…and one of its greenest. Following major
redevelopment work, in 2008, the venue introduced an ‘on and off the pitch’ policy
based on three key pillars of sustainability: 1) Environment, 2) Social, 3) Economic.
In practice, this focuses on key annual objectives such as reduced energy consumption,
increased recycling, community engagement and encouraging environmentally
responsible development and staging of events. In May 2009, Croke Park achieved ISO
14001: 2004 environmental management system certification. In 2010, it became the
first stadium in the world to be certified BS8901, the first standard to specify a
sustainable management system for industry and designed specifically for the events
industry.
It has since upgraded this to the ISO 20121 standard in 2012. 

The Aviva Stadium
Dublin’s association football and rugby home as well as a major concert venue is now
also certified to BS8901 level and operates as a sustainable venue. It refers to its 3
pillars of sustainability: economic, environmental and social impact as the 3 P’s: profit,
planet and people.
In 2012, the stadium’s environmental achievements included less than 2% of match
day staff using private vehicles to get to the stadium. Annual onsite recycling reached
a rate of 75% and the stadium’s waterless urinals and rainwater harvesting saved it
several million litres of water. Electricity and gas consumption were down between
2010 and 2011 by 26% and 48% respectively.
On the social front, Healthier cooking regimes for food items and diverse menu
offerings including salads and seafood as well as water options throughout.
Supporting the national campaign of 20% carbon emission reduction by 2020.
All protein and dairy products sold at the stadium are nationally sourced supporting
local and national employment as well as the Irish Economy

The Convention Centre Dublin
Ireland’s first purpose-built convention centre is also the world’s first such carbon
neutral constructed venue. Its green ‘foundations’ are built upon via a long-term
environmental sustainability policy in accordance with the International Standards
Organisation (ISO) 14001. 
This includes recycling (the CCD achieved a recycling rate of 95% in 2012), water
management, and a focus on reducing overall energy consumption by using a
sustainable energy supplier and integrating sustainable systems at the venue. These
include a thermal wheel heat recovery system and an Ice Storage Thermal Unit (ISTU),
which chills water overnight to form large ice blocks that melt during the day to
provide air conditioning for the entire building. The centre also commits to use
suppliers and sub-contractors who are “environmentally aware”, wherever possible. It
also has a policy to buy products and services that have minimal or beneficial impact
on the environment. If you visit the Convention Centre you are encouraged and
advised on how to use public transport, and you may pass one of its employees on
their way in by bike under its “Cycle to Work” scheme!

Painting the city green: some of Dublin’s 
other major sustainable landmarks
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Ireland is home to a cluster of specialist asset managers
in environmental finance - and fast gaining a
reputation as the leading green finance centre globally. 
When Johnny Cash penned his song Forty Shades of

Green, he was talking about the colours of the Irish
countryside. He could hardly have envisaged that Ireland
would within 50 years be known not just for its green fields
but also increasingly for green finance.

Rising global environmental awareness has spawned a
new industry that musicians and financiers could scarcely
have imagined fifty years ago.

Global clean energy finance and investment stood at
$269bn in 2012 and this growth shows no signs of
abating. In fact, Bloomberg New Energy Finance recently
stated that some $650 billion per annum will be spent in

this sector by 2030.
So, there are opportunities aplenty

for a country like Ireland which has
unrivalled expertise in both the
renewable energy and funds sectors as
well as the good fortune to be a green
and pleasant place to conduct business.

And it is that opportunity which the
Irish Government and the private sector
is seeking to capitalise on. It has
recognised the importance of the green
economy and the role of environmental
finance in the transition to a low carbon
model.

Green International Financial
Services Centre (GIFSC) is the centre of

the Irish government’s environmental finance thinking.
GIFSC is an output of the Clearing House Group of the
Department of an Taosieach (Irish Prime Minister), a
public/private initiative tasked with the positioning and
promotion of Ireland as the world’s leading centre for
environmental finance.

With four distinct pillars – optimum business
environment, talent, resource efficiency and asset
management – GIFSC is dramatically accelerating the
growth of this sector.

Having laid the foundations across the first three pillars
- facilitating a number of tax changes to optimise the

business environment, investing close to $1 million in new
third-level educational courseware and launching the
‘Greening the IFSC’ initiative to ensure the International
Financial Services Centre in Dublin is one of the most
resource efficient centres anywhere in the world - GIFSC is
now focusing on its fourth pillar, growing green assets.

Ireland’s opportunity
Ireland has a unique opportunity to become a major centre
for green asset management due to a combination of
factors which make the country attractive to domestic and
foreign funds.

The scale of that opportunity is so big that we believe
we can grow the green asset management business in
Ireland from $20 billion at the moment to $200 billion by
2017 creating up to 900 new jobs in the process.

Ireland is in a very strong position to grow 
its green asset management business for 
a number of reasons.
Firstly, there is a heightened global awareness of the need
to move towards a more sustainable, low carbon economic
model, particularly in the energy sector.

Global annual spending on green investments is rising.
Investors in the sector include pension funds, life assurance
funds, family offices, sovereign wealth funds, large
companies and high net worth individuals seeking green
investment opportunities.

Secondly, many Irish companies have successfully
developed sustainable projects on a global scale resulting in
a large pool of talent available to support green
investments here – Mainstream Renewable Power, Glen
Dimplex, NTR, Airtricity to name a few.

Thirdly, Ireland already has one of the most
sophisticated investment management industries globally.
Many of the world’s leading fund managers and fund
administrators are already based in Ireland. This has helped
build a large pool of fund management talent in Ireland
where we have unrivalled expertise, with some 12,000
professionals employed by over 60 world class service
providers.

Crucially also, the Government is very supportive of
GIFSC and the funds industry generally. 

A NEW BREED 
of asset manager

Ireland has a 
unique opportunity
to become a major
centre for green
asset management
due to a combination
of factors which
make the country
attractive to
domestic and 
foreign funds.
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The Government’s Action Plan for Jobs 2013
highlights the fact that Ireland’s natural environment,
coupled with its strong research base and a number
of leading-edge companies, "provides us with
extensive opportunities for development of the Green
Economy in areas as diverse as renewable energy,
sustainable food production, tourism, environmental
resource management, "Green" financial services, and
resource and energy-efficient products and services".

A 2012 report from chartered accountants Ernst
& Young said that cleantech could deliver valuable
economic benefit to Ireland including helping the
country tackle its energy challenge and secure reliable
and affordable supplies for the future, by improving
domestic energy security and mitigating against
significant prices risks.

Barry O’Flynn, Director of Environmental Finance
at Ernst & Young in Dublin, explained that given
Ireland’s and other countries’ increasing demand and
plans for renewable energy and energy efficiency “the
IFSC can be the conduit for this domestic and
international capital.”

Christian MacManus, Partner, Audit Investment
Management at Deloitte in Dublin, takes a similar
view.

“Green and Socially Responsible Investment Mandates
have shown significant growth over the past 12 months -

the GIFSC has been instrumental in the
promotion of Ireland as the strategic
hub for capital raising and distribution
of this asset class,” he said. 

Deloitte works with asset owners
and managers in many industries to
provide access to funding for Green and
Socially Responsible investments. “We
find that this asset class is providing
tailored solutions and delivering long
term sustainable value for investors,”
MacManus added.

In short, we have the unique
advantage of having a world class funds
industry coupled with a world class
renewables sector and a very supportive
government with a strong green
economy policy agenda.

Little wonder then that global companies are
turning to Ireland in significant numbers to
manage their green assets. One example is
financial powerhouse BlackRock. 
BlackRock has set up its renewable power investment
group in Ireland with key renewable power principals from
Irish operator NTR joining the BlackRock Alternative
Investors (“BAI”) investment platform. 

Blackrock manages a fund which has acquired two
Irish windfarms from Element Power, the global renewable
energy developer. Blackrock has acquired the 9.2 MW
Garrannereagh wind farm in Co. Cork and the 36MW
Monaincha wind farm in Co. Tipperary.

The transactions, which were completed on 7
December 2012 and 27 March 2013 respectively, marked
the first collaboration between the two parties.

Jim Barry, Managing Director at BlackRock and a
former ceo of NTR, commented: “We are pleased to have
invested in the Irish wind energy sector and in particular
the Garranereagh and Monaincha wind projects represent
an exciting investment opportunity for BlackRock’s clients.
We look forward to developing our relationship with
Element Power, an experienced international developer in
the renewables sector”.

Commenting on the deal at the time, Tim Cowhig
CEO of Element Power Ireland said, ‘It is important to
show that wind energy can play a significant part in any
investment portfolio and that wind is now part of the
established energy portfolio. This transaction also shows
Ireland Inc is open for business and that the worst of the
turmoil in the financial markets of the last number of
years is now behind us’.

Closer to home, Greencoat Capital is a top-five
European cleantech and renewable investment fund. It is
supported by leading electricity provider ESB.

Another Irish-based asset manager in this space
includes Kleinwort Benson Investors. 
Since 2000 KBI has been pioneering
environmental investment strategies and
was one of the first investment firms
globally to launch separate Water and
Renewable Energy Funds, a product line-
up that now includes Agribusiness and
Cleaner Solutions and assets totalling
some $1 billion.

Steve Falci, Head of Strategy in
Sustainable Investments, Kleinwort Benson
Investors, Dublin has been reported as
saying: “We are based in Ireland because it
already has a world-leading funds industry and it offers us
access to the talent we need to grow our business. We are
incredibly optimistic about this sector and see the potential
for Ireland to be the global leader in green funds – and in a
relatively short space of time.” 
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We are based in
Ireland because it
already has a
world-leading
funds industry and
it offers us access
to the talent we
need to grow our
business

In short, we have 
the unique
advantage of having
a world class funds
industry coupled
with a world class
renewables sector
and a very
supportive
government with 
a strong green
economy policy
agenda.

“
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Examples of other asset managers operating from
Ireland include Gaelectric Holdings plc which was founded
in Dublin in 2004 by Irish individuals through a joint
venture of real estate, private pension funds and technical
wind expertise and has established a track record of
reaching the highest standards in all aspects of the wind
farm value chain. 

Former Bord Gais CEO, John Mullins,
is launching a new Qualifying Investor
Fund focused on solar PV investments in
the UK and France. The fund will be
called the Global Solar Income Fund and
the fund has targeted the London and
Dublin markets with an initial target of
$130.5m (€100m) of funding. Irish
stockbroking, wealth management,
asset management and financial
advisory services firm Davy will be the
Investment Manager and Mullins’
company Amarenco will be the
Investment Advisor. The fund will
provide an attractive annualised yield to

investors in solar investments in stable markets. The senior
Amarenco team has over 100 years of renewable and
energy experience. Arthur Cox and KPMG are advisors to
the fund whilst Investec and DHKN Wealth Management
are sponsors of the fund.

Speaking about the imminent launch, Mullins stated:
“Amarenco is delighted to headquarter this fund at the
GIFSC and believe that this fund will be the first of many in
Dublin. We expect to employ over 20 people over the next
three years. Amarenco will structure all investments for the
Investment Manager, Davy and the company will perform
an ongoing asset management role to maximise return to
investors in the Global Solar Income Fund.”

The pace of launches is gathering. What this all means
is that Ireland is now home to $20 billion in assets held in
renewable or environmental finance funds and fast gaining
a reputation as home to a cluster of specialist asset
managers.

$20 billion may not seem significant until one
considers the creation and growth in Ireland’s funds
industry. The last time the Irish Government experienced a
domestic crisis back in the 1980s, it spawned the concept
of the international financial services centre. Today, the Irish
funds industry administers some $3 trillion (€2.2 trillion) -
from a standing start just over 20 years ago –
demonstrating that when the Irish Government puts its
mind to something, it really commits to it.

The green asset management sector is just one part of
Ireland’s very exciting global funds management industry.
Last year, Ireland’s fund industry reached a number of
significant milestones. The assets of Irish domiciled
investment funds passed the €1 trillion mark for the first
time – up 40% from the end of 2009, according to figures
from the Central Bank of Ireland. Total assets under
administration passed the $2.6trn (€2trn) mark for the first
time and currently exceed $3trn (€2.2trn).

Against that background, I am confident that we will
reach our 2017 target of having $200 bn (€153 bn) in
green assets managed or serviced from Ireland.

I believe that Ireland is the natural choice for green
finance. A new breed of asset manager is being born and
Ireland is the incubator.

The pace of
launches is
gathering. What
this all means is
that Ireland is now
home to $20
billion in assets
held in renewable
or environmental
finance funds

Stephen Nolan,
Executive Co-ordinator 
Green International 
Financial Services Centre
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BlackRock Alternative Investors 
Renewable Power Group
BlackRock is committed to building a long-term, world
class renewable power investment business and has
established a dedicated and industry experienced
renewable power team and business unit headquartered
in Dublin with additional team members in London and
New York. BlackRock Renewable Power is sponsoring a
fund which is targeting up to $1.5 billion of capital
commitments (the "BlackRock NTR Renewable Power
Fund"). This fund will be managed (and partially
domiciled) from the Dublin headquarters (with
appropriate international support).

The BlackRock Renewable Power team includes
professionals with extensive experience in renewable
energy and in particular wind power projects. The core of
the team comes from NTR plc which was founded in
1978 to develop infrastructure assets in Ireland. NTR
subsequently diversified to focus on renewable energy,
both domestically and internationally, and has owned,
operated and developed c.4GW of renewable energy
assets. NTR has also managed over $5.5 billion of
corporate finance transactions and over $2 billion of
structured finance transactions. Most notably, NTR was
the majority shareholder in Airtricity which developed
significant wind assets in Europe, the US and Asia prior to
its sale to E.ON and Scottish & Southern Energy in 2008.
The Dublin office has more than 25 employees.

BNRG Renewables
BNRG Renewables Ltd is an Irish headquartered Solar PV
development company with headquarters located in
Dublin. BNRG develops and constructs utility scale solar PV
parks for placement with pension funds and institutional
investors. 

The company developed the ability to spot opportunities
and to gain early mover advantage in attractive PV markets
outside the "Big 4" markets of Germany, Spain, France and
Italy. BNRG has strong relationships in the solar PV sector in
Europe in the areas of funding, technology and supply chain.
These links, together with a constant emphasis on market
research, strong set of in-house skills specific to the whole PV
solar permitting and development cycle mean that BNRG has
an understanding of the European solar PV market at a
strategic level that is unique.

Headquartered in Ireland, BNRG also has offices in
Cheltenham in the UK and Miami, USA. 

Gaelectric
Gaelectric Holdings plc (“Gaelectric” or the “Company”)
was founded in Dublin in 2004 through a joint venture of
real estate, private pension funds and technical wind
expertise. Gaelectric has established a successful track
record of reaching the highest standards in all aspects of
the wind farm value chain through its team comprising of
individuals with a proven track record in the industry.

Gaelectric engages in renewable power generation
and energy storage. It develops wind farm projects in
Northern Ireland, the Republic of Ireland, and North
America. Gaelectric’s business model is to create
shareholder value through the early stage of ownership of
onshore wind farms, bringing these projects through
planning, grid connection, financing, construction and
commissioning, while adding value at each stage.

Gaelectric has a number of onshore wind farms at
various stages of development in Ireland and the UK and
also has a significant pipeline under development assets in
the US, particularly in Montana. 

The Company is based in Dublin and has additional
offices in Dublin, Belfast, Chicago and Great Falls in
Montana.

Glen Dimplex
In 1973 Glen Electric was established by Martin Naughton
and four colleagues in Newry, Northern Ireland. The
business commenced manufacturing oil-filled radiators,
with just seven employees.

Dimplex was acquired in 1977, a company eight
times Glenʼs size, and a brand leader in electric heating.
Today the Glen Dimplex Group is the undisputed world
leader in intelligent electric heating and renewable energy
solutions, as well as holding significant global market
positions in domestic appliances, cooling and ventilation. 

Glen Dimplex is a global leader in the development
and delivery of highly-efficient, multi-product, multi-
energy solutions for space and water heating, ventilation,
heat recovery and energy management with a 
dynamic portfolio of leading brands and 
low carbon technologies. 

A New Breed of Asset Manager CASE STUDIES
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call us on: +000 (0)0 000 0000

Excellence means in-depth 
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Across the world these innovative low carbon systems
enable customers to reduce CO2 emissions and cost
(saving on fuel, saving on maintenance, saving on parts). 

The Group has manufacturing and sales operations in
a number of countries, including the US, Canada, Japan,
Australia, New Zealand, China and mainland Europe and
has over 8,500 employees across four continents. The
Group’s head office continues to be located in Dublin and
Dunleer.

Kleinwort Benson Investors
Kleinwort Benson Investors is an established institutional
asset manager with headquarters in Dublin, Ireland, and is
part of the Kleinwort Benson Group.

Kleinwort Benson expects the key investment
drivers over the next 20 years to include the world’s
changing demographic profile, scarce natural
resources, and sustained pressure for lower carbon
economies. Since 2000 Kleinwort Benson has been
pioneering environmental investment strategies and
was one of the first investment firms globally to launch
separate Water and Renewable Energy Funds, a
product line-up that now includes Agribusiness and
Cleaner Solutions.

Kleinwort Benson Investors has built up 
considerable knowledge and expertise in managing
investments in these areas. The Environmental Strategies
Team consists of a dedicated team of portfolio managers
and analysts based in a single location in Dublin. 51
professionals are involved who are motivated to grow the
business. 

Mainstream Renewable Power 
Following the sale of Airtricity in 2008 for €1.8 billion,
Eddie O’Connor and Fintan Whelan co-founded
Mainstream Renewable Power Limited (“Mainstream” or
the “Company”) to be a leading renewable electricity
development company. 

By way of background, Airtricity was sold in 2007 by
Eddie O’Connor and from its early days as an Irish start-up
it became a windfarm developer and owner-operator on a
global scale, with operations onshore and offshore in
Europe, the US, Canada and China. It also had electricity
supply businesses in Ireland and the UK, with the related
trading and risk management functions. The sale of
Airtricity realised value of €1.36 billion.

Airtricity acted as a training ground in key skills in the
renewable energy sphere and its influence through its
former employees can be seen across the whole
renewable energy industry in Ireland today. This can be
most clearly seen within the Mainstream team, as many of
the old Airtricity team (both in Ireland and overseas)
joined Eddie O’Connor in his new venture.

Mainstream currently employs over 100 people in
seven countries, the majority of whom work in
development and technical services, supported by central
finance, HR and legal functions. 

NTR
Founded in 1978 to develop and operate Ireland’s first toll
road, NTR has grown and diversified throughout the last
thirty years by building on a strong entrepreneurial and
project development heritage. NTR believes in the growth
opportunities that exist in the renewable energy and
sustainable waste management sectors and, therefore,
has identified these sectors are core platforms for the
Group.

NTR holds 97% of the Wind Capital Group which is
based in the American Midwest and is quickly becoming a
leading wind developer in the United States. Since its
foundation in 2005, Wind Capital Group has developed
an ambitious pipeline of wind farm projects across the
central United States. It is committed to harnessing a
clean, renewable source of energy - creating jobs,
generating economic opportunity and building a strong
foundation for domestic energy independence. The
company developed America’s first 100% wind-powered
community in Rock Port, Missouri.

Headquartered in Dublin, Ireland, NTR’s businesses
extend across Ireland and the USA.

OpenHydro Group Ltd
It was announced earlier this year that French naval
defence and energy company DCNS is to spend in the
region of €130m to gain a majority stake in the Irish tidal
energy company OpenHydro, which makes turbines to
generate electricity from tidal streams.

The Irish company, which will retain its team and
brand, was founded in 2004 and currently employs 90
people.

OpenHydro has developed a turbine that is capable of
generating renewable energy from tidal streams. 

The company has formed commercial partnerships
with electricity suppliers to develop tidal farms in Europe
and North America. For instance, it has been working
with the French utility giant EDF since 2011 to install
turbines as part of a tidal installation off the coast of
Paimpol-Bréhat in France.

OpenHydro is also working with SSE Renewables to
install turbines in the Pentland Firth, Scotland.

Last October, OpenHydro and Irish energy provider
Bord Gáis were awarded a lease to develop a 100MW
tidal energy farm off Torr Head in north Co Antrim.n
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10 Irish cleantech facts
• Irish cleantech companies are developing and actively

engaged in rolling out more than 20 GW of
renewable energy across the world

• Ireland has binding EU targets in place to deliver 16%
of its overall energy from renewable sources by 2020 

• 40% of Ireland’s electricity will be met from
renewables in the next six years.

• Ireland has the highest wave energy resource in Europe,
with an estimated generation capacity of 60 GW.

• 90% of Ireland’s national territory is offshore.
• The standard form of measurement of wave energy is

the Beaufort Scale, developed by Irish mariner Francis
Beaufort in 1805. 

• According to Cleantech Group and WWF, Ireland was
number one in the Eurozone for the commercialised
cleantech innovation

• Irish company Glen Dimplex is the worlds largest
electric heating business

• Irish company Airtricity was sold in 2006/7 for more
than $2 billion 

• Irish company Mainstream Renewable Power is
Europe’s leading offshore developer, with portfolios in
Scotland England and Germany. It is also developing
onshore projects in Canada, Chile, South Africa and
the US.

Source: GIFSC

10 Irish funds and international
financial services facts
• Ireland services a total of $3 trillion in assets
• Ireland is the number 1 centre for hedge funds in the

world servicing more than 40% of the globe’s assets
• Ireland is the fastest growing UCITS centre in the

world – up 500% in the past 11 years
• The Irish stock exchange is the number one in the

world for the listing of investment funds
• A study carried out by the Heritage Foundation has

found that Ireland has currently the freest economy in
the whole of the euro-zone

• Ireland was the first centre in Europe to provide for
regulated hedge funds

• Ireland is the largest provider of cross border life
insurance in the EU with premiums in excess of
€16bn

• Ireland is the first internationally distributed funds
center to reach agreement on FATCA

• Ireland is the globe’s leading centre for aircraft leasing
- all of the top ten aircraft lessors operate in Ireland

• Ireland is rapidly developing a cluster of
environmental finance asset managers and has said it
will increase ‘green’ assets from $20 billion to $200
billion by 2017

Source: GIFSC

Focusing on business critical news and data,
Responsible Investor is the only dedicated news
and events service reporting on responsible
investment, ESG and sustainable finance for
institutional investors globally.

responsible-investor.com

Visit here for a Free Trial and Subscription Information

“Responsible Investor is
required reading.”

Anne Simpson, 
Senior Portfolio Manager, Director,

Global Governance, CalPERS (USA)
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Steve Falci: Kleinwort Benson Investors is the former
Dublin arm of KBC Asset Management and we are now
owned by Brussels-based holding company RHJ
International. In the broadest sense, we are an Irish firm
dating back to 1980. For the first 20 years of our
existence as Ulster Bank Investment Managers, we served
the Irish institutional investment community primarily as
a balanced manager. In 2000, we made the strategic
decision to become more of an international player and
create specialist investment products for the institutional

market place. Key to this decision was
a focus on long-term trends where
investment opportunities might be
driven not for a cycle but by long-term
‘mega trends and we began to
construct strategies around the theme
of resource scarcity. 

Basically there is a supply and
demand imbalance for food, water
and energy. On the one hand, a world
population of seven billion people,
which has more than doubled since
the middle of the last century, is
projected to grow to more than nine
billion by mid-century. The demand for
food, energy and water is increasing at
a greater pace than the population.
From the supply side water is finite. 
On a planet that is covered with water,
less than one% of the world’s water is
useable. Farmland already uses about
38% of the earths land, 
so arable land for farming is
constrained and energy is constrained

because fossil fuels are a finite source and carbon
emitting. We need to find a way to be able to provide
energy, food and water for close to 2½ billion more
people by mid-century while reducing carbon 
emissions and mitigating the impact that pollution 
and climate change will have on the provision of food
and water.

RI: What is your investment strategy 
within these themes?

SF: Our strategies are long-only, publicly traded equities,
focused on companies providing solutions to the vital
resource challenges across food, water and energy.
Environmental and resource solutions are a niche we
specialize in and we were one of the earliest players in
this specialist space, having launched our Water and
Alternative Energy Strategies in 2001. 

RI: You’ve been involved in education initiatives at
Dublin City University (DCU) around some of these
big picture themes. Can you expand on this?

SF: We have been very happy to support the education
initiatives of the Green IFSC. Kleinwort Benson Investors
supported my participation in the evaluation of the initial
curriculum for the DCU Certificate in Sustainable Finance
which has now grown into a full blown Masters.
Additionally, I and Colm O’Connor, one of our renewable
energy portfolio managers, have guest-lectured at
University College Dublin’s Smurfit Business School, which
launched a Master of Science in Environmental Finance
last September? Those activities are part of the ways that
we support these education programmes. 

RI: Are your institutional investors 
mostly public or private pension funds?

SF: It’s a mix and our business is global. I have talked about
the environmental strategies, but the other specialist area
where we have developed a strong reputation and track
record is in our Dividend Plus Strategies, which employs a
unique approach to high dividend investing across global
developed and emerging markets. We have corporate
pension clients in our Dividend Plus Strategy in Ireland and
the UK as well access to defined contribution schemes in
the US through platforms in the US and through Virtus our
strategic partner in the US. We also have had success
among public funds in the US and UK. 

Steve Falci
Head of Strategy Development
Sustainable Investment at
Kleinwort Benson Investors

Responsible Investor:
Can you tell us about the background of
the company as an asset manager in
Dublin?

“We need to find a
way to be able to
provide energy, food
and water for close
to 2½ billion more
people by mid-
century while
reducing carbon
emissions and
mitigating the
impact that
pollution and
climate change will
have on the
provision of food
and water ”

INTERVIEW
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Our US sales team has had some
very nice traction with our Water
Strategy among public pension funds in
the US, particularly in regions where
the water thesis hits home with public
bodies in places like Louisiana, Texas
and California were people are well

aware of the need to invest in solutions to manage the
challenges of water scarcity and flooding. In addition to
institutional investors, we work with a number of partners
as a sub advisor for our environmental strategies in the
US, Asia and Europe.

RI: What do you see as the plus points in 
being based in Dublin/Ireland as a specialist
environmental manager? 

SF: Investment management is a hugely competitive
space, with quality managers across the globe. Dublin is a
vibrant city with solid investment pedigree. We have been
able to build a highly regarded and successful team that
includes highly accomplished team members developed
internally and in the Irish investment management
industry, as well as attracting investment professionals
who wanted to move to Dublin to join a leader in
environmental investing. With a strong pool of

investment management talent, a
growing pool of specialist finance
professionals coming through the
programs at UCD and DCU and
Dublin’s long term leadership in
financial services and operations, we
are very well positioned and proud to
continue to be a Dublin based leader in
environmental equities.

RI: What do you see as the next big theme 
in environmentally-related investing in 
the coming years?

SF: While it’s not really a new theme, low carbon energy
production and energy efficiency is re-emerging in
interest for long term investors. We continue to need to
meet a growing demand for energy while also reducing
greenhouse gases if we are to avert the worst
consequences of climate change. We believe renewables
are a long-term part of that solution, but there is also
huge need for the more efficient use of energy through
infrastructure for higher capacity, more efficient
transmission and distribution of electricity as well as on
technology and products that facilitate the more
efficient use of energy in homes, industry and
transportation. 

The Kleinwort Benson Alternative Energy Fund last
year was one of the best performing funds in the space,
and a big part of that was that we made a strategic call
to selectively invest in renewable technologies while also
moving more into energy infrastructure, like companies
involved in building out the energy grid both in the
developed world and developing world. The new energy
grid is going to need to handle the increased demand
for energy, but is also going to be key to the increased
use of renewable energy. A smart grid that can better-
integrate the use of intermittent renewable source with
other sources will be key. From an energy efficiency
perspective almost 80% of energy is lost between its
original source and end-use. So there are also huge
opportunities on the building efficiency side of things
like insulation and LED lighting. 

Dublin is a
vibrant city with
solid investment
pedigree

. . . we are very well
positioned and proud
to continue to be a
Dublin based leader
in environmental
equities
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Dublin’s Grand Canal Square designed by Daniel Libeskind
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€6bn cornerstone
investment to bolster
Irish economy
Background & brief history lesson
The National Pensions Reserve Fund of Ireland (NPRF) was
established in April 2001 with the objective of meeting, as
much as possible, the costs of social welfare and public
service pensions from 2025 until at least 2055. The
Government committed to invest the equivalent of 1% of
GNP annually and any drawdowns to meet pension costs
would not commence before 2025. This foresight on the
part of the Government of the day meant that, prior to
the financial crisis and accompanying property crash
striking in late 2008, Ireland had a substantial nest egg in
the form of a globally diversified and largely liquid pool of
NPRF assets, which peaked in value at €24.5 billion.

In early 2009, the Minister for Finance took the
decision to utilise part of those assets to assist in dealing
with the financial crisis facing Ireland and the NPRF was
directed to invest a total of €7 billion to recapitalise the
two main Irish banks. Legislation enabling the NPRF to be
used for the purpose of bank recapitalisation, known as its
“Directed Investments”, represented the first of a series of
legislative changes which would radically transform the
NPRF. Since then a total of €20.7 billion has been invested
in the banks while the remainder of the NPRF, the
“Discretionary Portfolio”, continued to be managed in line
with the original mandate.

However stakeholders wish to see the remaining €6bn
of assets contributing more directly to the Irish economy.

In September 2011 the Government announced the
Strategic Investment Fund initiative as part of its aim of

maximising resources to enhance growth in the Irish
economy. It is envisaged that as strategic investment
opportunities emerge (over time), assets currently in NPRF’s
Discretionary Portfolio would be realised to generate the
necessary cash for the investment. The third and final
change to the NPRF’s governing legislation which will give
effect to this significant refocusing of the Fund’s mandate
towards investment in Ireland and its formal conversion
into a Strategic Investment Fund is expected to be enacted
later this year.

An Introduction to the Strategic Investment Fund
The business plan and investment strategy for the
Strategic Investment Fund are being developed in parallel
with the legislative process. The objective of the Strategic
Investment Fund will be to invest on a commercial basis
to support economic activity and employment in Ireland.
The Fund will seek to be a cornerstone minority investor,
thereby acting as a catalyst for attracting additional third-
party capital into such investment opportunities. The
Strategic Investment Fund will also incorporate
international standards of corporate governance with
responsible investment at the heart of its decision making.
The investment vehicle or project will typically be
managed by an independent expert third party manager.
However, the Fund does not rule out making direct
investments as appropriate.
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Strategic Investment Fund: progress-to-date
A number of investment commitments have been
announced by the NPRF as part of the Strategic Investment
Fund initiative.

Long Term Finance for SMEs
In January 2013, the NPRF announced commitments to a
suite of three new long-term funds, totalling €850m,
which will provide equity, credit and restructuring / recovery
investment for Irish small and medium-sized businesses
(SMEs) and mid-sized corporates. The SME Equity Fund is
focussed on investing in healthy businesses seeking to
grow and is managed by Carlyle Cardinal Ireland in Dublin.
The SME Turnaround Fund, managed by Better Capital, will
invest in underperforming businesses which are at or close
to the point of insolvency but have the potential for
financial and operational restructuring in order to place it
on a sustainable long-term footing. The SME Credit Fund
will lend to larger SMEs and mid-size corporates. This credit
fund is to be managed by BlueBay Asset Management and
is expected to be operational by mid year 2013.

Infrastructure
The NPRF has committed €250 million to the Irish
infrastructure fund (IIF) which is targeting €1 billion in
commitments from institutional investors and which will
invest in infrastructure assets in Ireland. Managed by AMP
Capital, the IIF successfully closed its first acquisition in June
2012 by acquiring a majority stake in a portfolio of
windfarms.

Water
In April 2012, the Irish Government announced the
creation of a public water utility, Irish Water, responsible for
designing, financing, maintaining and upgrading the
domestic water system, including metering. The NPRF has
agreed to provide part of the financing for the roll out of
Irish Water’s water metering programme.

Public Private Partnerships (PPPs)
The NPRF has provided standby credit facilities to two
recent roads and schools PPPs and is expected to play a
significant role in the financing of a multi-year €1.4 billion
Public Private Partnership (PPP) programme that was
announced by the Government in July 2012. This PPP
programme will develop projects in the education, health,
transport and justice sectors.

Venture Capital
Innovation is widely viewed as a key driver of economic
growth and the NPRF has established a collaborative
relationship with Silicon Valley Bank (SVB), whereby the NPRF
has invested in technology funds managed by SVB Capital,
while SVB has established a presence in Ireland and expects to
lend US$100 m to fast growing Irish technology, life sciences
and venture capital businesses over a five year period.

The Innovation Fund Ireland (IFI) programme led by NPRF
and Enterprise Ireland aims to attract leading international
venture capital fund managers to Ireland and to increase the
availability of capital to Irish early-stage and high-growth
companies. The NPRF’s six investment commitments to date
amounting to a total of €100 million represent an ideal fit
with the Strategic Investment Fund.

The future
There is no doubt that Ireland is still navigating its way in
the aftermath of the global financial crisis, but indications
are that market recovery is well underway and the
conversion of the NPRF into a Strategic Investment Fund,
something perhaps more akin to a Sovereign Development
Fund, is just one of a broad range of measures aimed at
stimulating and sustaining Ireland’s economic recovery.

Emma Jane Joyce, 
Programme Manager, 
National Treasury Management
Agency
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The establishment and growth of the Irish funds
industry is undoubtedly one of Ireland’s biggest
success stories. Who could have imagined that

from a standing start 24 years ago the industry would
grow to service some €2.2 trillion in assets; that it
would become the number one hedge fund
administration centre in the world servicing almost
half the globe’s alternative assets and grow as a UCITS
domicile faster than anyone else – up 500% in the past
11 years.

Ireland is experiencing growth across all asset classes
and is recognized as the leading centre
for money market funds and exchange
-traded funds (ETFs) having a 37%
share of the European ETF market.

Furthermore the industry is well
positioned to capture future business as
the financial world transitions to a
more regulated model with a number
of new and proposed legislative
changes on the way. 

Take, for example, the Alternative
Investment Fund Managers Directive
(AIFMD). Earlier this year, Ireland
became the first country ready to
accept applications for alternative

investment fund managers (AIFMs) seeking authorisation
under AIFMD.

It is worth noting that Ireland was the first centre in
Europe to provide for regulated hedge funds and so, in
many ways, was already well positioned for the pan-
European regime introduced by AIFMD. 

That regulated product – the Qualifying Investor Fund
(QIF) is recognised as an AIFMD-ready product and is
proving increasingly popular with managers. Since the
first draft of AIFMD was published in 2009, total assets
within QIFs have doubled.

That foresight and innovation has been crtitical to the
Irish funds industry staying one step ahead in an
increasingly competitive market. 

It is recognised that the industry will only 
continue to thrive as long as Ireland continues to prove
itself to be a nimble partner to fund managers seeking to
internationalise their businesses.

Therefore Ireland needs to look ahead to what
managers may need in five and 10 years time.

And, that is what the Irish Government and the Irish
funds industry is doing. The Government has identified
green finance as one area worthy of particular attention.

Green asset management offers great potential for
the Irish funds industry.

Global clean energy finance and
investment stood at $263 billion in
2011, increasing to $269 billion in
2012. Bloomberg New Energy Finance
recently predicted that some $650
billion per annum will be spent in this
sector by 2030. 

In recent years the Irish funds
industry has not only provided quality
back office support to the world’s asset
managers but  increasingly has been
supplying services further up the value
chain. It  now provides middle office
services for many leading global
institutions including Citi, BNY Mellon,
BNP Paribas, Northern Trust and State

Ireland is
experiencing 
growth across all
asset classes and is
recognized as the
leading centre for
money market 
funds and exchange-
traded funds 

Ireland’s expertise in renewable
energy asset management is
spawning a new 
growth area for 
the Irish funds industry

In recent years the
Irish funds
industry has not
only provided
quality back office
support to the
world’s asset
managers but
increasingly has
been supplying
services further up
the value chain
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Street. They now have centres of excellence in Ireland that
do much more than simply service Ireland-domiciled
funds. 

Following that trend, Deutsche Bank also revealed in
2012 that Ireland was to be its European hedge fund
centre of excellence.

While Ireland currently has some notable front office
asset managers in Ireland, the focus on renewables funds
could dramatically increase the number of managers with
significant operations in Ireland.

This is a sector in which Ireland has a huge advantage
over other funds centres – and particularly those that are
landlocked. 

The reason being that Ireland is home to a significant
amount of talent with experience in renewables and
sustainable energy projects and related technologies. 

This expertise is as a result of a number of Irish
companies successfully developing and operating
renewable and sustainable projects in all parts of the globe.  

In fact, Irish cleantech companies are developing and
actively engaged in rolling out 20 GW of
renewable energy across the world.

In short, Ireland has the unique
advantage of having a world class funds
industry coupled with a world class
renewables sector.

And so, as a result of that unrivalled
talent, a cluster of environmnental funds
and managers focused on sustainability
has emerged and is rapidly developing.

For example, BlackRock  has set up
its renewable power investment group in
Ireland with key renewable power
principals from Irish operator NTR joining the BlackRock
Alternative Investors (“BAI”) investment platform. 

Again demonstrating the overlap between traditional
fund expertise with that of the cleantech/renewable sector
is Greencoat Capital, supported by leading electricity
provider ESB, which is a top-five European cleantech and
renewable investment fund. 

Then there’s Kleinwort Benson Investors, one of the
first investment firms globally to launch separate Water
and Renewable Energy funds, and now has a product
line-up that now includes Agribusiness and Cleaner
Solutions funds and assets totalling some $1 billion.

Other Irish asset managers include Gaelectric
Holdings plc which was founded in Dublin in 2004 by
Irish individuals through a joint venture of real estate,
private pension funds and technical wind expertise; BNRG
Renewables Ltd, an Irish headquartered Solar PV
development company which develops and constructs
utility scale solar PV parks for placement with pension
funds and institutional investors and NTR which now sees
it businesses extend across Ireland and the USA.

Perhaps the clearest demonstration of how Ireland
can grow its green assets to become the leading centre
for environmental funds is Amarenco Solar. 

Former Bord Gais (Irish utility) CEO, John Mullins, is
working on the launch of a new Qualifying Investor Fund
focused on solar PV investments - the Global Solar Income
Fund – which subject to regulatory approval has an initial
target of €100 million of funding. The senior members of
the Amarenco team combined have over 100 years of
renewable and energy experience and intend employing
20 people over the next three years. 

With the pace of announcements and fund launches
gaining momentum - and with the backdrop of the Irish
funds industry growing to €2.2 trillion in 24 years - the
Green International Financial Services Centre (GIFSC) is
well placed to meet its target of increasing ‘green’ funds
managed or serviced from Ireland from $20 billion to
$200 billion by 2017.

Dara Harringon, Partner, Asset
Management and Investment Funds
Group, Arthur Cox and Chair of the
Irish Funds Industry Association’s
Alternative Investments Committee

In short, Ireland
has the unique
advantage of
having a world
class funds
industry coupled
with a world class
renewables sector
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Ireland’s increase from 20th to 17th in the overall
rankings in the IMD World Competitiveness
Yearbook is excellent news for Ireland’s foreign

direct investment landscape. 
More than half the executives surveyed for the report

identified a competitive tax regime, skilled workforce,
business friendly environment, and high educational levels
as key attractiveness factors in Ireland.

Looking behind this headline figure, Ireland ranks first
for flexibility and adaptability of the workforce, first for
attitudes to globalisation, and first for investment
incentives. But, this is nothing new. Ireland consistently
performs well in the global league tables of best places to
do business.

Competition for Foreign Direct Investment (FDI)
remains strong Dublin’s ranking as number one in the
world for human capital is very good news for Ireland as
this is a key factor in attracting FDI.

Ireland’s results in this survey show that our country’s
value proposition as a location for FDI continues to
improve despite strong competition from other countries
and on-going global economic challenges.

The IMD World Competitiveness
Yearbook (WCY) is the key reference
point on the competitiveness of
nations. It has been published since
1989 and compares the
competitiveness of 60 nations on the
basis of over 300 criteria. It is based on
hard data statistics and a business
executives’ opinion survey.  

In addition to all of the above,
Ireland is regaining its competitive edge
when it comes to costs which have come
down across the economy, including
property, business services and labour.
Prime office rents are down 52%; unit
labour costs down 12%.

IDA Ireland, (the Irish Government’s
agency for attracting foreign direct

investment) recorded its third year of employment growth
in 2012 with total employment rising to 152,785. The net
job creation figure was at 6,570 - the highest in a decade.

Indeed, the Irish economy managed to grow for the
second consecutive year in 2012, with GDP increasing by
0.9% aided by a significant improvement in Ireland’s cost
environment.

Ireland is continuing to deliver plenty
of jobs this year. So far, 28 investments
have been announced creating a further
2,089 jobs. A recent announcement
came from Capita, which said it was
going to double its Irish workforce with
plans to hire another 800 people.

Trade is the key to Ireland’s economic
recovery. The strong export performance
over the last two years has led to a
current account surplus re-emerging
following ten years of a current account
deficit.

One reason that Ireland is recovering
is that it has a government, state and
business culture receptive to companies
looking to internationalise or expand their existing
geographical footprint – and this a core focus of the
Green International Financial Services Centre (GIFSC) 
in its efforts to attract funds to domicile, be serviced 
in or managed from Ireland.

There is much people may not know about the
success of Ireland in some largely recession-resilient
industries. 

For example, there are now 120 global pharma -
ceutical companies based in Ireland, while nine of the
world’s top ten pharma companies have substantial
operations here. Think of names like Novartis, Pfizer,
Merck and Sanofi.

Similarly, nine of the top ten US Information and
Communications Technology companies are operating
here and this is set to grow as companies take advantage
of our competitive opportunities and knowledge-based
economy.

Long-established ICT companies such as Microsoft
and Oracle have more recently been joined by players
such as Facebook, Twitter and LinkedIn.

The financial services industry too has been a major
player in bringing jobs to Ireland.

More than half the
executives surveyed
for the report
identified a
competitive tax
regime, skilled
workforce, business
friendly environment,
and high educational
levels as key
attractiveness factors
in Ireland.

Trade is the key to
Ireland’s economic
recovery. The strong
export performance
over the last two
years has led to a
current account
surplus re-emerging
following 10 years of
a current account
deficit.

Ireland’s improving
competiveness augurs well 
for Green International
Financial Services Centre 
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• Deutsche Bank selects Ireland for European hedge fund
centre of excellence
Deutsche Bank to move its entire European hedge fund
administration operation to Dublin and recruit 75-100 people. 

• Maples Group expands operation in Dublin
Maples and Calder to create 75 jobs in part due to demand for its
fund administration services provided by its affiliate, MaplesFS.

• Northern Trust to add hundreds of new positions in Ireland
Northern Trust to expand its Limerick operation by up to 400 new
jobs. 

• Fidelity Investments expands Irish operation
Fidelity Investments to add 200 new positions in Dublin and
Galway. 

• Amarenco Solar launches in Dublin
Former Bord Gais CEO, John Mullins, launching a new Qualifying
Investor Fund focused on solar PV investments. The Global Solar
is set to employ 20 people over the next three years. 

• Clearstream establishes operational centre in Ireland
Clearstream to establish an operational centre to support
investment processing into hedge funds in Dublin.

• Islamic finance firm to set up in Ireland
Global advisory firm in Islamic Finance, Amanie Advisors to
establish an operation in Dublin. 

• Capita to double workforce by 800 people
Capita is double Irish workforce by another 800 jobs over the
next three years. 

A snapshot of some job announcements during 2012 Source: GIFSC

Throughout the domestic economic challenges of the
last number of years, Ireland has seen its international
economy flourish across all sectors to reach all time highs.
In essence, there has been two economies at work
simultaneously – the domestic ad the international.

As a result, Ireland has retained its position as a major
centre for International Financial Services which has more
than 250 global financial institutions with established
operations in Ireland and more than 500 companies in
total.

The financial services sector includes investment
funds, international banking, stock exchange listings and
aircraft leasing. These activities are supported by a strong
network, including accountancy, legal, actuarial, taxation,
regulatory, telecommunications and other service
providers.

Other recent investments in Ireland in the financial
services sector have come from HedgeServ, Mastercard,
PayPal, Eurocopter (part of the EADS Group), Wolters
Kluwer, Allianz, Blackrock, Clearstream and Fidelity. And,
Deutsch Bank announced in 2012 that Ireland was to be
home for its European hedge fund centre of excellence.

The Irish funds industry has been playing its part in
the national recovery story. This vibrant, international
industry sector and the Irish Government are working
together to retain the 12,000 jobs created so far and to
grow the industry in the years ahead.

The Irish funds industry also reached a number of
important milestones during 2012. It passed €1 trillion in
Irish domiciled assets for the first time and total assets
administered in Ireland reached a record high of €2.2
trillion ($3 trillion). 

The continuing growth and ever increasing reputation
of the funds industry in Ireland is a positive example of
the country’s ability to compete and operate globally –
and offer the expertise needed to provide solutions to
sectors requiring specialist knowledge such as
environmental finance. 

Ireland has a unique opportunity to become a major
centre for green asset management and funds due to a
combination of factors, which make the country attractive
to domestic and foreign funds. As a result, GIFSC has set
a target of growing the green asset management
business in Ireland from $20 billion at the moment to
$200 billion by 2017.

Dublin’s International Financial Services Centre was
originally conceived as an ambitious plan to help create
quality employment for Irish citizens back in the eighties
when the country was emerging from earlier economic
difficulties.

So, from a standing start 24 years ago Ireland’s funds
industry has emerged as a global leader. In that context,
and with that platform as a launching pad, increasing
Ireland’s environmental finance funds tenfold to $200
billion by 2017 is a target that can be met.

GIFSC, working hand in hand with the public and
private sectors, is there to seize the opportunity presented
by the global need to raise finance to fund green
infrastructure and the investor appetite to put their money
in to such projects. By doing so the initiative will meet its
ultimate objective of creating the best possible job
opportunities for the country’s talented workforce and
ensure that Ireland is recognized as the leading location
globally for environmental finance activity globally.

Christian McManus, 
Audit Partner, 
Deloitte
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Top 10
impacts of
regulation
on asset
managers 

The growing popularity of Green Funds has been
one of the recent features of the ongoing success
story of a thriving asset management industry in

Ireland. This is an industry already facing very
fundamental change. The wave of new financial services
regulations is causing deep changes in the asset
management industry, heralding a period of
transformation that will threaten some business models
profitability. Higher regulatory costs in the US and
Europe are squeezing asset managers’ profit margins,
just as regulation also forces them to review some of the
fundamental ways in which they operate. But the effects
of regulation aren’t all disruptive – new opportunities
await those asset managers that adapt most adroitly. 

With the huge and detailed task of complying with the
new regulations keeping asset managers fully occupied,
many have yet to look into the accompanying strategic
challenges. Yet in an industry where regulation is changing
the game, doing so is essential. 

Asset managers need to analyse how new regulations
will affect their businesses – the effects may range across
their organisational structures, cultures, capital
requirements, product development, investment strategies,
marketing and distribution. They need to think about how
to adapt in order to grow profitably in a world where some
business models might become outdated; where regulatory
risk is rising; yet where financial regulation is leading to
opportunities to launch new investment products and to
access new markets. 

Some parts of the industry have to tackle considerable
challenges. For example, how will medium-sized and small
asset managers find the scale to absorb regulatory costs?
And, how will future proposals for regulation of ‘shadow
banking’ affect money market funds and securities
lending? Asset managers and their service providers need
to understand how new regulations – some of which have
yet to be defined – are shifting the foundations of their
industry, how this will impact their business models and
where their new opportunities lie. 

1. Benefits of scale grow
As new regulations have made asset managers become
more institutionalised in a relatively short space of time, so
the benefits of scale have grown. Managers have
implemented new internal controls, policies and
procedures and governance structures. Alternative
investment managers, in particular, have had to evolve
quickly, accomplishing in just a few months a maturity that
would previously have taken several years to attain. Larger
asset managers are in the best position to absorb the costs
of regulation, including: new people, technology and
processes. 

2. Regulation motivates mergers in Europe
Bank capital regulations and the mounting costs of
compliance have become a motivation for selling assets
and businesses. European banks have attempted to sell
their asset management subsidiaries, with mixed success.
Meanwhile, some smaller asset managers and wealth
managers have merged to gain sufficient scale to absorb
the increased costs of regulation. 

3. Transparency drives commoditisation, builds trust
The common regulatory principle of increased
transparency is likely to increase product
commoditisation and reduce margins in some countries.
In the UK, the Retail Distribution Review (RDR) will
introduce greater transparency and hand competitive
advantage to lower priced products. In Europe, the
Markets in Financial Instruments Directive (MiFID) II
might have a similar effect, although its exact measures
have yet to be agreed. 



4. Regulators put a premium on culture and governance 
Many asset managers have not yet come to grips with 
the growing importance of culture and governance. In
Europe and the US, in particular, regulators are placing a
premium on firms achieving the right culture, starting
with top management, to make sure that financial
institutions treat clients fairly and minimise conflicts of
interest. These demands are a response to cultural 
issues that surfaced during the crisis, and intensify
reputational risk. 

5. New business opportunities emerge
New business opportunities are emerging unexpectedly
from regulatory flux. Banks’ withdrawal from certain areas
of capital markets trading and proprietary trading is
creating opportunities for asset managers and others to fill
the gaps. What’s more, as alternative investments become
more regulated, institutional investors are becoming more
willing to place them within a balanced investment
portfolio. Asset servicing firms have an opportunity to take
on administration activities from boutique asset managers
seeking scale. 

6. Uncertainty over 
money market funds 
and securities lending
Regulators in several
different countries are
debating how to reform
‘shadow banking’. They’re
seeking to restrict the risks
of money market funds –
chiefly to reduce the
potential for “runs” in
times of stress. Depending
on the path taken,
regulations could further
reduce funds’ profitability
and limit their utility to
investors. What’s more,
regulators are seeking to
limit the ability of banks
and custodians to
rehypothecate assets, 
with implications for the
securities lending industry. 

7. Investment 
freedom falls
Asset managers have less
investment freedom, both as
banks withdraw liquidity

from capital markets and as the cost of derivatives trading
rises. These fundamental changes are reducing the
profitability of some asset classes and investment
strategies. For example, infrastructure, private equity and
real estate firms have suffered over the past few years from
a squeeze on leveraged funding. 

What’s more, some investment banks are cutting 
back their commitments to providing liquidity in capital
markets and new OTC derivatives regimes are increasing
the cost of hedging. 

8. Distribution channels under pressure
Regulations such as the UK’s RDR and similar measures in
Australia and Europe are altering the dynamics of
distribution, potentially making it more difficult for some
types of asset managers to sell their products, while
handing an advantage to others. But in the US and Europe,
regulations will provide alternatives managers greater
visibility, perhaps expanding distribution opportunities. 

9. Remuneration challenges emerge
The EU’s Capital Requirements Directive IV and Alternative
Investment Fund Managers Directive (AIFMD) are changing
the way that portfolio managers can be remunerated,
possibly handing an advantage to asset management
operations which are not subject to these rules. In
particular, asset management companies in Asia and the
US should have an advantage when bidding for talent. 

10. Shake up for service providers
As asset service providers become increasingly regulated, so
this is likely to drive consolidation as Europe’s AIFMD and
Undertakings for Collective Investment in Transferable
Securities (UCITS) V directives force administrators and
custodians to assume more risk. Across the globe,
discussions aimed at regulating the ‘shadow banking’
sector are likely to limit rehypothecation, making prime
brokerage less profitable. As investment banks review how
they allocate capital to different businesses, they might
choose to exit or sell some of these businesses. 

How to prepare? 
The array of new regulations is creating huge change
already – which is likely to increase still further as regulators
introduce yet more rules to safeguard the financial system.
Most notably, many asset managers face mounting IT and
people costs as they prepare for testing compliance
regimes. Others are beginning to look into strategic issues
such as their organisational structures. 

As asset managers move beyond the task of
compliance to address strategic issues, they’ll need to
adapt strategy more dynamically than ever before. Learning
from the experience of banks, asset managers will need to
embed approaches to identifying, analysing and preparing
for regulatory change, making sure new practices become
part of a new business as usual. As part of this, they will
have to analyse the strategic implications of new
regulations. 

Given the increased importance of scale and brand,
asset managers may be able to learn from other industries
where these factors matter. Generally speaking, asset
managers’ success will depend more on factors such as
maintaining a strong infrastructure to support regulatory,
investor and marketplace expectations. The quickest to
adapt to the effects of regulation will be best able to avoid
damage from the effects of regulation, and to exploit their
opportunities.
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Enda Faughnan, 
Tax Partner
PwC Ireland 

Ken Owens, 
Asset Mgt Partner
PwC Ireland 
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Investment Fund infrastructure
Ireland is the leading regulated domicile for
internationally distributed investment Funds and services
almost half the world’s hedge funds and is the fastes
growing UCITS centre globally. 

In 2012, the amount of assets serviced by the Irish
Fund sector exceeded €2 trillion and has now reached
€2.2 trillion. 

This growth has been driven by the level of expertise
and back and middle office support in the Irish fund
sector which includes, international banks, custodians,
trustees, paying agents and accounting/legal
professionals. Given the strong demand for regulated
product (driven by EU regulation and various other
factors) this growth is likely to increase in the coming
years, particularly given Ireland’s leading role in the
implementation of the Alternative Investment Fund
Managers Directive (AIFMD). Ireland recently announced
that it was the first country ready to accept applications
allowing alternative investment fund managers (AIFMs)
to seek authorisation under the new AIFMD.

It is probably worth pointing out that Ireland was

first centre in Europe to provide for regulated hedge
funds and its Qualifying Investment Fund (QIF) is largely
recognised as the most AIFMD-ready product on the
market with assets doubling since the directive was first
mooted some years ago.

Taxation environment
• Ireland offers an attractive and certain tax

environment for investment funds
• Investment funds are exempt from Irish tax on

income and gains, irrespective of where the investors
are resident.

• No withholding taxes apply on income distributions
and redemption payments made by an Irish fund to
non-Irish resident investors.

• Ireland’s corporation tax rate at 12.5% for trading
companies and such companies can be used to
complement Investment Funds when used as
operating asset management or financing vehicles.

• Ireland has an extensive and growing tax treaty
network with 69 countries currently.

• One of the first counties in the world to reach
agreement with the US authorities on FATCA.

Why Ireland is the natural choice
Ireland is in an ideal position to provide a platform for this growth in green asset management for the following reasons:
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IRELAND
the natural choice for 
green asset management

Ireland is successfully positioning itself as the global
centre for green asset management funds despite
competing interest from a number of other

jurisdictions. This is likely to lead to a significant
growth in the domestic funds industry with multiple
additional benefits in terms of jobs, reputation and
increased economic activity. 

Background
The background is that investment in funds that focus on
renewable energy, energy efficiency or provision of
sustainability solutions is booming globally. 

For example, global investment in renewable power
generation is now running annually is excess of US$200
billion. This sector continues to attract global investors
such as pension funds, life funds, family offices,
municipalities, large corporates and high net worth
individuals. These investors are investing in various
regulated and unregulated fund structures in order to
diversify the risk between various green and sustainable
investments in different geographies. 

This investment activity is driven by a number of 
key factors including the following:

• Recognition that shortages of key resources is a
critical issue in the 21st Century and companies 
which are addressing this represent valuable
investment opportunities for global investors.

• The significant additional demand for energy from
renewable sources as conventional energy cannot
meet the significant demands particularly in
developing countries.

• Security of energy supply given the global geo-
political situation.

• Ongoing decreases in the cost of the relevant green
technology and their increasing efficiencies 

• Continued volatility in the price of oil and other
natural resources.

• A desire to move away from investing in more
traditional asset classes.
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Pool of talent
The key distinguishing feature between Ireland and other
competing fund jurisdictions is the significant amount of
talent in Ireland which has experience in renewable and
sustainable projects and related technologies on a global
scale (in addition to the investment management talent). 

This is because, for many years, a number of Irish
companies have successfully developed and operated
renewable and sustainable projects in all parts of the globe. 

The effect of this has been to create an unparalleled
talent pool with the requisite expertise to support the
management of green investment structures which
establish in Ireland. 

It is also helped by the fact that Ireland has abundant
natural resources in wind, wave, tidal and biomass which
has helped foster a strong local renewable sector. For
example, Ireland will lead the way globally as an exporter
of wind energy from 2017 as a result of an agreement
being formulated with the UK Government.

Currently, Irish cleantech/renewable companies are
developing and actively engaged in the rolling out of
20GW of renewable energy around the world.

Role of the Green International 
Financial Services Centre (GIFSC)
The Green International Financial
Services Centre (GIFSC) has been
launched as a public private partnership
designed to position and promote
Ireland as the global centre of finance
for the green sector. 

The critical part of the GIFSC is to
bring green investment funds into
Ireland to avail of the various
advantages outlined above – and that
strategy is bearing fruit. Already, there
has been a number of notable
examples of this occurring and we
know from the work of the GIFSC that
other investment funds are set to
follow.

In March 2012, the Green IFSC
launched the Global Green Asset
Management Network at the New York
stock exchange in order to accelerate
the growth in green assets managed,
domiciled or serviced from Ireland
setting the target of reaching US$200
billion by 2017. 

The global Green Asset
Management Network aims to facilitate
the growth of green asset management
in Ireland by leveraging off the existing
funds management sector.

There are a number of different
ways in which green asset managers
can use the Irish investment
management infrastructure, including
the following:

• Managers can establish the fund domicile in Ireland
using multiple different types of regulated fund
structures to meet different investor requirements.

• Ireland can provide a holding structure which holds
the various green investments on behalf of green
funds wherever they are established.

• The fund manager can locate some or all of the
investment management structure in Ireland given
the level of industry expertise in the country.

• Other support can be provided from Ireland such as
administration and custodial services.

Ireland has all the intellectual and funds infrastructure
needed to play a central role in the financing and servicing
of the global green economy. 

We are uniquely placed to be recognised as the
world’s leading centre for environmental finance. 

Unlike others, we have unrivalled natural resources,
unrivalled renewables expertise and unrivalled funds
excellence. In essence, we have every resource you need
to grow your business.

Michael Hayes, 
Chairman, Global Green Asset
Management Network, Head of
Energy & Natural Resources, KPMG

n



40 Ireland: Growing Green Assets

RI INSIGHT JUNE 2013

40

The focus on ‘natural capital’ amongst the
corporate community has increased significantly
over the last couple of years. Large global

corporations such as Coca Cola, Puma and Xerox have
committed funds to support the preservation and
enhancement of the natural environment to neutralise
the impact of their activities in a move that extends
beyond the traditional boundaries of Corporate Social
Responsibility (CSR). These companies are part of a

growing movement that seeks to
account for the environmental
impact and usage of scarce resources
that has previously been regarded as
being cost free. 

The idea that an economic value
should be attached to nature – that
biodiversity is the living capital of planet
earth – is also now being assimilated
into mainstream EU policy, heralding a
host of new business and investment
opportunities. Initiatives such as the
“Single Market for Green Products”,
establishment of a Green Infrastructure
strategy and moves to insert
sustainability aspects into CSR
regulations reflect this shift. 

Contribution to repair, maintenance
and protection of biodiversity - far from
being a soft, sentimental option- has a

strong business rationale. According to a UN Environment
Programme study, a global annual investment of
$45billion in biodiversity would protect $5trillion in
ecosystem services. In an Irish context biodiversity is
estimated to contribute at least €2.6billion each year to
the Irish economy.

From a CSR perspective opportunities within the
biodiversity sphere present a robust, positive, high profile
and publicly resonant proposition. 

Ireland offers excellent prospects
Ireland offers excellent prospects in biodiversity for
corporate contribution. 

Over 25% of the country is wetlands or forestry. In
addition to five National Parks there are 76 Nature
Reserves, 68 wildfowl sanctuaries and National Heritage
Areas comprising fens, bogs, salt marshes, dunes lakes,
grasslands and native woodlands covering a total of over
800,000hectares. 

This vast supply and variety of habitat, borne of the
unique diversity of Irelands’ geology, offers an
unparalleled breadth of biodiversity project opportunities. 

In common with other countries Ireland has seen a
loss of biodiversity over the last 25 years with the result
that extinction of native species has occurred – most
notably the Corn Bunting and Corncock; currently around
thirty different species of bird and one hundred and
twenty species of flora are under threat.

It is without doubt that the supply of potential CSR

The breadth and
depth of flora, fauna
and habitat in
Ireland coupled with
the robust and
comprehensive
structures measuring
and monitoring
biodiversity present
an irresistible
proposition for the
development of
extensive and varied
CSR projects. 

Biodiversity
the preservation of Ireland’s 
natural beauty
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biodiversity investment propositions in Ireland is abundant. 
What is also critical is a well-developed infrastructure

with reputable and rigorous project application. Ireland is
developing an exemplary framework under the auspices
of the Environmental Protection Agency who have
principal responsibility for the roll-out of EU legislation
through the National Biodiversity Plan (2011-16). This
Plan adopts the key provisions of the EU Habitats Directive
and seeks to ensure that each organ of the State embeds
an obligation to develop strategies in support of this plan
in their activities. 

The Plan is underpinned by an expansive research
programme, Science, Technology, Research and Innovation
for the Environment (STRIVE) comprising nearly eight
hundred projects designed to deliver exemplary data and
knowledge in respect of biodiversity in Ireland. 

The National Biodiversity Data Centre, established in
2007, is a nationwide body responsible for the collection
analysis and management of Ireland’s biodiversity. The
availability of this statutory framework supports the

monitoring, reporting and
verification elements of CSR policy
which is of paramount importance
in validating corporate community
donation.

The commitment of Ireland to
a proactive, innovative and urgent
response to the biodiversity crisis
is perhaps best reflected in the
moves by Coillte, the state forestry
agency, to designate over 11,000
hectares in Connaught as Western
Europes first dedicated wilderness.
Under this innovative project over
a 15-year period the company will
return a tract of land in the
Nephin Beg range in Mayo to its

natural state. The wilderness will comprise forest,
mountain, bog, river and lake habitats.

The focus on developing biodiversity propositions is

not confined to State-sponsored activity. Many not-for-
profit organisations operate in this space in Ireland. 

For example, Green Sod Ireland, established in 2007
has secured acreage in Carlow and Galway to preserve
ecosystems as diverse as wetlands, rocky outcrops and
native woodland. 

Additionally, the spectacular Burren area in Clare
hosts the BurrenLife project, designed to develop a new
model for sustainable farming in the context of habitat
preservation. 

The role of the Green IFSC initiative in relation to
promotion of biodiversity solutions is varied. 

First and foremost we have to ensure that the policies
and regulations in Ireland are compatible with financial
and corporate needs associated with the rapidly
expanding focus on natural capital. 

This necessitates examination of tax treatment of CSR
donation and analysis of the routes for capital into the
biodiversity space. 

The emerging trend of supra-national bond issuance
in support of green objectives presents an opportunity for
biodiversity funding in Ireland. 

Given that development of a robust infrastructure for
environmental bonds forms part of the Green IFSC
mandate it is logical for the biodiversity aspect to be
included in the financial infrastructure design. 

In summary, the increasing emphasis by companies
on action on natural capital and the opportunities sought
for innovative, connected and resonant CSR initiatives
bring Ireland into sharp focus. 

The breadth and depth of flora, fauna and habitat in
Ireland coupled with the robust and comprehensive
structures measuring and monitoring biodiversity present
an irresistible proposition for the development of
extensive and varied CSR projects.

Paul Harris, 
Head of Natural Resource Risk
Management, 
Bank of Ireland Global Markets
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The spectacular
Burren area in
Clare hosts the
BurrenLife project,
designed to
develop a new
model for
sustainable
farming in the
context of habitat
preservation.
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Ireland: 
A persuasive case for
business investment
For many global companies, Ireland means

business. Nine of the top 10 pharmaceutical
companies, more than half the world’s financial

services firms, and 8 of the top-10 global ICT firms call
it “home”. 

Finance giant Northern Trust (NT), which has had a
presence in Ireland for nearly 25 years, recognises the
country as “a centre of excellence” for fund
administration and cross-border pooling solutions and is
actively committed to driving innovation in the Irish cross-
border asset pooling industry, says Clive Bellows, Northern
Trust’s Ireland Country Head: “From a regulatory
standpoint, the Irish regulator has been working closely
with industry participants to support the continued
development of a positive, carefully considered regulatory
regime,” Bellows says. “Particularly in light of regulations
such as AIFMD, the Irish funds industry has created a
strong market.”

“At Northern Trust, we have launched more funds in
Ireland during the first half of this year than over all of
2012. Ireland continues to brand itself 
as a good place to do business.” 

The firm’s offices in Dublin and Limerick currently
employ more than 800 people and are considered key
centres, particularly for solutions services linked to
maximising risk management, transparency and good
governance for clients. Northern Trust’s Limerick office is
set to more than double by 2017 with an announcement
to create 400 more jobs. This will see “a dramatic growth
in the scale and operation of our Irish business,” Bellows
said. 

Of NT’s current 330 employees in Limerick, more than
200 are University of Limerick or Limerick Institute of
Technology graduates. “Limerick’s investment in
education has created a talented and well-qualified
workforce to draw from,” says Bellows. 

According to pharmaceutical giant GlaxoSmithKline,
“The quality and capability of the workforce in Ireland
makes the country a very attractive location from a
pharmaceutical perspective”. GSK spokesperson Sarah
Gahan added: “There can be no compromise on
standards or safety, and the workforce in Ireland has 
developed the highest levels of technical expertise that
ensures security of product supply.”

With 60% of Irish people going on to higher
education, the research-based pharma company also has
access to highly skilled third and fourth level graduates

across life sciences: “In Ireland, we are lucky to have a
very strong tradition of links between the pharma industry
and the local third level institutions in Cork, Waterford
and Sligo,” says Gahan. 

GSK, which has a near 40-year
history in Ireland, has expanded and
diversified its investment in
pharmaceutical and consumer businesses
in the country. With a workforce of over
1,600 people in six different businesses, it
is the fourth-largest employer in the
pharmaceutical sector in Ireland. 

GSK also works closely with the IDA,
identifying opportunities for investment
and bringing them to completion. Gahan
says: “Their understanding of the environment, well-
informed and dedicated team, and open approach to
collaborating to find solutions that will enable GSK to
invest in Ireland is second to none. 

Ireland has improved its competiveness in recent years
and, according to the World Competitiveness Yearbook, is
now placed seventeenth in global rankings. Ireland topped 

At Northern Trust,
we have launched
more funds in
Ireland during the
first half of this year
than over all of
2012.

“

”

GSK’s plant in Cork
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the rankings for availability of skilled labour, flexibility
ofworkforce, investment incentive and attitudes towards
globalisation. It also scored highly for its openness to
foreign investors in terms of business legislation.”
Facebook’s international headquarters, its biggest single
European office, is based in Dublin and it is a major source
of employment for home-grown talent. Its staff operate

across 21 teams ranging from
operations to legal, sales, HR, and real
estate and facilities: “Ireland is a hub for
technology companies, continuing to
attract start-ups and large international
companies thanks to its highly educated
workforce,” Facebook said. 

And Ireland has reaped the
rewards. Because its international HQ is
in Dublin, Ireland enjoys the largest
share of narrow benefits of Facebook
across the whole of the EU, said the
tech social networking firm. Based on a
2012 joint analysis with consulting firm

Deloitte on jobs and Facebook’s supply chain across the
EU, figures reveal that because of this international HQ
alone, the tech company has contributed €165.7 million
to the Irish economy and supported 2,200 jobs, of which
over 400 are employed directly. 

Overall in Ireland, Facebook has contributed €397.2
million to the Irish economy and supported 4,500 jobs, of
which 800 are the result of small businesses using
Facebook to grow, it says. Meanwhile, the global custody
and asset management giant State 
Street has a very significant presence in
Ireland - employing more than 2,000
people at six locations in Dublin,
Drogheda, Kilkenny and Naas. 

For State Street, Ireland has
demonstrated a deep commitment to its
industry. “Over the course of the last
decade plus, we have been in a position
to observe - at close quarters - the
energy Ireland has put into becoming a
centre for financial services expertise,” it
said. 

Furthermore, recent improvements in
cost competitiveness have contributed to State Street’s
growth and operation of a range of complex activities,
such as the European Derivatives Centre of Excellence, in
Ireland. Quite apart from the skilled workforce and lots of
up-and-coming talent, the firm said: “there is a
pragmatic, ‘can-do’ attitude in the Irish that pervades all
of our business dealings over the years. 

They are innovative and good at problem-solving”
enthuses the financial services firm: “Since the late 90s
we’ve had experience across a wide range of asset classes
and investment types, and each time we have introduced
a new product, we have found a depth of expertise and
willingness to partner with us that makes us well-disposed
to doing business in Ireland.”

There can be no
compromise on
standards or safety,
and the workforce 
in Ireland has
developed the
highest levels of
technical expertise
that ensures security
of product supply.

Ireland topped 
the rankings for
availability of
skilled labour,
flexibility of
workforce,
investment
incentive and
attitudes towards
globalisation

“

”

Clive Bellows, Northern Trust

State Street’s Dublin Headquarters overlooking the Liffey
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Q: What is the SEAI’s structure for helping large
companies/energy users in Dublin to green their
buildings and enhance their energy efficiency?

A: There is now a groundswell of interest in energy
efficiency and sustainability. SEAI offers many supports
for businesses, large and small, that are looking to
improve their energy efficiency and reduce costs. These
supports include networking, training and advisory
services. We have worked with 3000 business, public
and private, from the smallest to the largest, and the
resulting savings now add up to hundreds of millions of
euros. It’s an exciting area when we see how much is
being saved, but of course it’s also a reminder as to how
much energy wastage still continues.

Q: How does the SEAI follow and support these
green building projects?

A: SEAI has helped thousands of companies to
implement projects in energy efficiency and renewable
energy. Support can be in the form of grants to cover
part of the capital cost of the project, or through
developing the network of suppliers and engineers to
realise the projects. The sheer number of projects has
helped to build expertise and create a market for
solutions that are now proven to work in the Irish
context. So our model is often to stimulate the early
adopters, have them prove what is possible, and then
seek to spread that message for others to follow.
Relationships are key – our relationships with companies
and the networks we use to spread messages, prove
solutions and build a credible services market.

Q: What is the significance of this greening
initiative for Dublin?

A: We already know that energy efficiency makes good
economic sense, and so the first and main benefit is
lowering business costs and helping main
competitiveness. More widely, Ireland’s financial sector
is positioning itself for opportunities in the ‘green’ space

and of course an essential first step in this is
demonstrating its own credentials. ‘Greening the IFSC’ is
about leading by example. There is technical and
organisational innovation, and also financial innovation,
with new models of performance contracting or risk
sharing emerging that unlock finance for energy
efficiency investments. The group includes some
excellent examples of innovative, forward-looking
companies, and we want to build a brand for Dublin
and for Ireland in this regard. At this stage, it’s moving
from early adopters to mainstream – it’s at a point now
where it looks odd if a business is not working to
improve its energy efficiency and sustainability.

What are the SEAI’s long-term goals with regards

to greening Dublin? And where is the SEAI

currently in terms of realising these goals?

A: Ireland has national targets for energy efficiency,
renewable energy and greenhouse gas emissions, and
the businesses of Dublin have an important role to play
in that. 2011 was a record year for renewables in
Ireland, in particular wind energy. One fifth of Ireland’s
electricity supply now comes from renewables and this
has brought a number of benefits, most notably a
reduction in our natural gas imports worth almost €300
million, and avoided emissions of 3.6 million tonnes of
CO2. Ireland has an enviable renewable energy resource
but all stakeholders need to work together to ensure
that we realise this potential. 

In Dublin we are working not only with the main
business actors but with the municipal authorities as
well. The local authorities are part of our ‘sustainable
energy communities’ network, and some have been
awarded exemplar status for their innovation work on
integrating city planning with local initiatives on
sustainable energy. I see a momentum in innovation
towards decarbonisation and sustainable energy where
many exciting new ideas are being embedded into
planning and into actions.

Brian
Motherway
Chief Executive Officer of 
the Sustainable Energy
Authority of Ireland (SEAI)

INTERVIEW



Clean energy
innovation 

The natural choice
Let’s look at our natural resouces. Some 50GW of peak
Atlantic Ocean wave energy washes up on the western
seaboard which is 10 times greater than the peak power
demand for the entire country. 

It is well known that Ireland has some of the best
marine resource in the world but we also have wind – and
plenty of it. Many may not know that harvesting the
terrestrial wind resource alone already delivers 50% of the
Ireland’s national power requirement on some days, and
we are heading towards 75%, putting us in line to be the
world record holder for penetration of onshore wind

energy on a single grid system.

Smart grid leaders
Much of this achievement in wind
generation is made possible by world
leading Smart Grid innovation. And, it’s
not just us saying it; the International
Energy Agency conducted a detailed
country review in 2012 and rated
Ireland as a “world leader for smart
grid deployment”. 

Others are now turning to that
innovation to meet their own power

needs which provides huge opporuntiy for Ireland. In
December last, a new €570 million interconnector was
completed linking the Republic of Ireland to the GB power
grid. A month later, in January, a memorandum of
understanding was signed between the Irish and UK
governments to progress the trading of renewable energy
of scale (>3,000 MW) between the two countries. While
this will require a step change investment in Irish wind
farming coupled with massive scale interconnection, the
initiative’s success could effectively lead to Ireland
providing Great Britain with an affordable “offshore”
wind solution on the island of Ireland.

A snap shot of some innovative Irish ideas
Solar prospects
Whilst the Costa del Cloud has been slow to develop into
a big market for solar, it is gaining pace. Just look at the
€1.6billion Irish insulation giant Kingspan now ideally

positioned to redevelop its millions of square metres of
installed roofing in the UK as prime real estate for the
new revolution in solar photovoltaic and solar thermal
energy harvesting. 
First for tidal stream generation technology
In many ways what is happening in Ireland today has
been the result of decades of research and innovation. 

For example, Ireland boasts the world’s first tidal
stream generation technology exporting to the national
grid at Strangford Lough. 

The Marine Current Turbine device works like a sub-
aqua wind turbine and Siemens - the technology
providers to the very first hydro power plant at
Ardnacrusha in Ireland 80 years ago – are now supporting
another renewable first in tidal power. 
Developing new IT and Telecoms solutions for the
power sector
USA’s Electric Power Research Institute (EPRI) – the leading
power research institute has established a demonstration
project in Ireland in cooperation with ESB – the Irish
power utility, to develop the next generation of smart
grids capable of managing very high penetrations of
intermittent renewable energy sources. Smart Grid is all
about applying advanced telecommunications with state-
of-the-art IT systems to the power grid infrastructure to
extract high quality, reliable power from a diverse array of
clean but weather dependent renewable generators. Cisco
have suggested that the Smart Grid will be bigger than
the internet and they could be right – it is already a new
business opportunity of global significance.

Ireland benefitted from the ICT boom of the past two
decades and has been fortunate enough to become a
second home and in many cases the EMEA headquarters
to many of the world’s leading players such as Apple,
Dell, Google, Intel, Linkedin, Facebook and Microsoft to
name a few. 

The Dublin-based technology company Intune
Networks has harvested some of this home grown
telecoms talent to develop the world’s first optical switch
exemplar project which is now being trialled in
commercial applications with Verizon in the USA and has
also recently been successfully validated by Telefonica in
Europe. 

Some 50GW of peak
Atlantic Ocean wave
energy washes up on
the western
seaboard which is
10 times greater
than the peak power
demand for the
entire country

Ireland is sitting on a gold mine – a green gold
mine. It is the only EU country that produces six
times its own food requirements, a nation of 5

million people feeding 30 million, and it is poised
to do the same with renewable energy farming
and energy efficiency innovation.
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Intune has cracked the Holy Grail of telecoms. This
unique technology offers the potential to boost massively
the performance of existing metro networks whilst
dramatically reducing energy consumption. Watch this
same space for a major European Smart Grid
announcement in 2013!

IBM chose Ireland for the headquarters of its global
smart cities research
Apart from clean electricity, Ireland like all EU member
states has binding 2020 commitments for developing
renewable heat and transport with targets for Ireland of
12% and 10% respectively. Getting these right will not
only reduce fossil fuel imports and emissions, but also
affords a knowledge based export opportunity. 

In the transport zone, Ireland
boasts one of the world’s most
advanced e-mobility programmes with
a complete national charging
infrastructure for electric vehicles
which uniquely includes cross
jurisdictional coverage for the island.
IBM chose Ireland for the headquarters
of its global smart cities research
centre which encompasses a
cooperation agreement with ESB’s e-
Cars team to develop global solutions
for charge management and billing

systems for the emerging electric transportation market. 
The batteries in electric cars also present the

opportunity for absorbing surplus wind energy and the
prospect of V2G or vehicle-to-grid power recovery to
support the national grid during peak demand require -
ments as a low carbon alternative to burning fossil fuels. 

World’s largest manufacturer of electrical heating systems
In the heating zone - not many people know it - Ireland is
already the home of world’s largest manufacturer of
electrical heating systems - Glen Dimplex, a privately
owned company which employs some 10,000 people
around the world.

Recognising the opportunity for low carbon heating,
this Irish company’s R&D team has developed the next
generation Quantum solution. Dublin’s globally
connected Green Way Cleantech Cluster is working with
the councils to pilot this innovative technology in 140
homes. The solution provides comfortable and affordable
heat whilst soaking up surplus power generated by the
wind fleet particularly at night time when electrical
demand is at its nadir. Think of it as a storage facility
provided gratis with every heater. Instead of the cost of a
dedicated battery which also suffers the penalty of
reconversion losses, this system simply stores excess grid
energy as heat and releases it at when useful. 

Leading the way in energy efficiency
Of course, as we all know, energy efficiency is the other
main plank of the new low carbon economy with all EU
countries obliged to deliver 20% energy efficiency
improvement by 2020 and government agencies leading
the way by achieving 33% reductions in energy usage. 

Without a doubt these targets are starting to focus
the minds and Irish companies are leaders in this sector. 

Nualight is a shining example. A Professor of
optronics from Tyndall Institute - Liam Kelly - saw the
emergence of white LED light technology before the rest.
The professor also knew that LED’s are more efficient and
last longer at lower temperatures, so he was keen to find
a market for low temperature lighting. He quickly
identified the supermarket freezer display sector and the
rest is history. 

This start-up in Cork now exports tens of millons of
euros worth of leading edge lighting products to
customers across Europe, the USA and is already
stretching to new markets like South Africa. 

A phenomenon known as “Haitz’s Rule” has been
delivering exponential improvements in LED efficiency
similar to the impact of Moore’s Law in the
semiconductor world. As
the curve grows, LED’s
appear in more diverse
lighting applications. 

Agribusiness
Innovation
The O’Connor brothers
from Limerick have
developed a new low
carbon heating system for
the poultry sector to solve
a key problem for their
own industry. One of the
main cost items in
chicken farming is the
heating bill. The
O’Connor’s Biomass
Heating Solution
technology company has
designed a unique boiler
system that recycles the
bedding material as a fuel
to provide clean heat for
the birds. The solution
displaces fossil fuel to
reduce heating oil costs,
eliminates a waste stream
and the residual product
is a valuable fertiliser. Results from the UK pilot at Norfolk
show that the birds are thriving too. 

Investment opportunities
Perhaps one final parting thought for you to muse on as a
Responsible Investor: Countries around the world are
striving to solve the combined challenges of climate
change, energy security and affordability. The changes we
will see in the next decade will be as profound as those
experienced in the industrial revolution. 

The investment opportunities presented by these
changes will be immense and Ireland affords numerous
technologies and companies to attract interest.

The changes we
will see in the
next decade will
be as profound
as those
experienced in
the industrial
revolution.

John McKiernan,
Partner
Greencoat Capital

n



Ireland: Growing Green Assets

RI INSIGHT JUNE 2013

47

The Green International Financial Services Centre
(GIFSC) is a multi-sector Irish Government
initiative aimed at developing and implementing

a cohesive strategy to position Ireland as a world-class
financial services centre in the origination, funding
and growth of green finance and enterprise. 

Sustainability has to be paid for
The global banking sector has been the subject of a difficult
and challenging period of re-capitalisation and restructuring.
These changes were, in part at least, prompted also by the
existing and incoming Basel Accords, the EU Solvency II and
Alternative Investment Funds Directives and other mooted
international regulatory reforms. 

As the restructuring period of the past few years is
inevitably consigned to history, the cumulative and binding
impact of the regulatory changes are underpinned by a

wider consensus that new, profitable (without being
systemically dangerous) and sustainable methods of funding
critical infrastructure must emerge.

The demand for proven investment-grade asset classes is
matched only by the need to facilitate the origination,
investment and funding of the insatiable demand for
sustainable sources of electricity, water and food. One needs
the other. The sheer magnitude of the capital (of the
investment and political kind) required to bridge this gap has
masked the true size of the international opportunity for
green finance.

Renewables & International Financial Services –
unlikely companions?
Despite (and possibly because of necessity) our own period
of challenge in the domestic economy, two key components
of the Irish economy have grown in value, job creation and,
critically, confidence. 

Starting from entirely separate
places, the Irish Renewables and
International Financial Services sectors
have each grown organically and
exponentially over a couple of decades;
each sector has fostered a vibrant body
of world class, internationally
experienced and ambitious companies
and people that operate in diverse but
hugely complimentary disciplines. 

Ireland has a proven expertise in the large scale
development and roll out of onshore wind generation,
Government policy has included long term policy and
expenditure commitments to develop a power grid capable
of absorbing unprecedented (75%+) levels of renewable
electricity and the pursuit of bilateral agreements with other
EU Member States to develop an €8bn renewable energy
export market.

Significantly, the Irish renewables and grid building
programmes have been the subject of in excess of €2 billion
in corporate, equity and project financings since 2007. 

Ireland has an established body of world-class
experience and expertise in inter-related financial services
including project finance, aviation finance, funds and
insurance.

Sustainability,
asset classes
and Ireland’s
end-to-end
offering

Ireland has a
proven expertise in
the large scale
development and
roll out of onshore
wind generation
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For example, the International Financial Services Centre
embraces funds, banking, aircraft leasing, insurance,
securitization, payments and money transmission and
corporate treasury. Ireland’s funds industry services some $3

trillion in assets, is the number one
hedge fund centre in the world
administering more than 40% of the
globe’s assets and the fastest growing
UCITS centre having experienced growth
of 500% in 11 years.

The Irish stock exchange is the
number one in the world for the listing
of investment funds; Ireland is the
globe’s leading centre for aircraft leasing,

and on the insurance side, Ireland has a well developed
insurance and reinsurance industry and is the largest
provider of cross border life insurance in the EU with
premiums in excess of €16bn.

Ireland – the offering
To outline just some of the areas in which Ireland can and is
able to support green finance and enterprise: 

1 Business Environment and supportive Government. It is
well recognised that Ireland is one of the best places to
do business and, importantly, ranks first in the world for
availability of skilled labour, flexibility and adaptability of
workforce, and for attitudes towards globalisation (IMD)
GIFSC has tackled and promoted legislative changes in
specific areas to further enhance the business
environment for green finance. For example:

• Inclusion of greenhouse gas emissions allowances
within the existing securitisation regime. 

• Relief from stamp duty on transfers of greenhouse gas
emissions allowances. 

• Corporation tax relief for investments made in
renewable energy projects has been extended up to 31
December 2014. 

• Inclusion of companies involved in production of energy
from renewable sources within Income Tax Relief
Scheme for Investment in Corporate Trades.

• Carbon Securitisation: The Irish tax system has been
amended to specifically enable tax efficient treatment of
a wide class of carbon offsets issued under voluntary
schemes as well as those issued under compulsory
schemes.

2 Regulatory stability. Ireland has maintained its core
policies and initiatives supporting inward investment,

corporate tax and protection and enforcement of legal
rights in intellectual property amongst others. 
It is also one of the first countries in the world to reach
agreement with US authorities on FATCA.

3 The success in financing renewables assets in Ireland
since 2007 underlines the international appetite for
quality asset, index-linked cash-flows that underpinned
by transparent and non-sovereign based tariff support
structures.

4 Investment opportunities. Ireland’s gate system for
connecting new generating capacity is entering into a
significant and important stage with in excess of
3000MW seeking connection. Given that not all of this
potential capacity can or will be connected, a separate
drive for export of power to the United Kingdom and
elsewhere has gathered political and investment support. 

5. Capital Markets: The scale of the investment required to
reach European renewable energy targets alone is
driving the emergence of traditional project bonds and
more recently “climate bonds” and other new financial
and products. 

6 A sophisticated funds industry with a growing cluster of
international expertise in renewables and related
sustainability investment. A series of dedicated green
funds are now offered and managed from Ireland. E.g.
BlackRock Renewable Power, Kleinwort Benson and
most recently Amarenco Solar, created by solar industry
professionals and the CEO of the former Irish utility,
Bord Gais Eireann, John Mullins. 

7 Education: Dublin City University, with Green IFSC and
Government support, has developed internationally
accredited postgraduate certificate and masters
programmes in Sustainable Energy Finance. These
programmes are industry led and are complimented by
other initiatives within various professional bodies.

The GIFSC is methodically combining these strands and
drawing on support within Government, industry and
educational sectors to provide a unique and cogent global
offering to green finance.

The Irish stock
exchange is the
number one in 
the world for 
the listing of
investment funds

Garrett Monaghan , Member of the
GIFSC Steering Group and 
Partner in the Energy and Projects
Group, Arthur Cox, Dublin
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 The power of global connections

human capital
Connecting human resourcefulness  

with powerful resources.  

It’s how clients, communities  

and countries thrive.



Twelve years 

of outstanding 

performance – 

we’ll drink to that! 

The Kleinwort Benson Investors Water Strategy has outperformed in ten of the last twelve calendar years, by a 

cumulative 73%*. Importantly, we believe that the long-term trends that have supported this outperformance 

will continue, benefitting investors who add our Water Strategy to their portfolios. Investing in water provides 

exposure to a number of dominant and persistent global growth themes including: 

 Natural Resource Scarcity

 Emerging Markets

 Infrastructure Investment

For more information, please email John Griffi  th at john.griffi  th@kbinvestors.com or see our website

www.kleinwortbensoninvestors.com

* The outperformance is measured against the MSCI total return net index, 

for the twelve calendar years from 2001 to 2012 inclusive, gross of all fees, 

calculated in euros. Returns up to 30/04/08 are based on a Belgian Fund 

which followed the Water Strategy and was managed by KBI. Returns from 

01/05/08 are actual returns from the KBI Water Strategy.

Source: Kleinwort Benson Investors, Datastream.

Past performance may not be a reliable guide to future performance and the value of investments may fall as well as rise. Investments denominated in foreign currencies are subject to changes in exchange rates that may have an adverse 

eff ect on the value, price or income of the product. Income generated from an investment may fl uctuate in accordance with market conditions and taxation arrangements. The views expressed in this publication are expressions of opinion 

only and should not be construed as investment advice. Kleinwort Benson Investors Dublin Ltd. Is regulated and authorised by the Central Bank of Ireland and subject to limited regulation by the Financial Conduct Authority in the UK. 

Details about the extent of our regulation by the Financial Conduct Authority are available from us on request.


